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⤒Ⴀࢩࢫࢸ࣒ᕤᏛ⛉࡛ࡣ㸪⏤฼ᮏⲮᕷၟᕤ఍࡜㐃
ᦠࡋ࡚㸪Ꮫ⏕࡟ࡼࡿᆅሙ௻ᴗᨵၿᥦ᱌άືࢆ 2009
ᖺࡼࡾᐇ᪋ࡋ࡚࠸ࡿ㸬ࡇࡢ஦ᴗ࡛ࡣ㸪Ꮫ⏕࡟ᑐࡋ࡚
ࡇࢀࡲ࡛Ꮫ⩦ࡋࡓෆᐜࢆᆅᇦࡢ༠ຊ௻ᴗ࡛ᐇ㊶ࡍࡿ
ሙࢆᥦ౪ࡋ࡚࠸ࡿ㸬ࡑࢀ࡜ྠ᫬࡟㸪ᆅᇦࡢ༠ຊ௻ᴗ
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◊✲㛤Ⓨᆺࡢࡶࡢ࡜ࡣ୍⥺ࢆ⏬ࡋࡓ⏘Ꮫ㐃ᦠࡢᙧࢆ
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Development 㸦࣮ࣜࢲ࣮ࢩࢵࣉ㛤Ⓨࡢࡓࡵࡢࣇ࢕࣮
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Ⲯ⏤฼ᆅᇦ㸦⏤฼ᮏⲮᕷ㸧࡟ᡤᅾࡋ࡚࠸ࡿ㸬୍⯡ᕷ
Ẹࡢㄏ⮴άື࡟ࡼࡗ࡚ࡇࡢᆅ࡟࢟ࣕࣥࣃࢫࡀタ⨨ࡉ
ࢀࡓࡓࡵ㸪㛤Ꮫᙜึࡼࡾᆅඖ〇㐀ᴗ࡞࡝࠿ࡽࡢᢏ⾡
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ղ௻ᴗ࡟ࡼࡿ኱Ꮫ࡬ࡢᢏ⾡┦ㄯ 
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ࡘࡶࡢ࡛࠶ࡾ㸪ᆅᇦ⏘ᴗࡢ㉁࡟౫Ꮡࡍࡿ㸬 
࠸ࢃࡺࡿ࢖ࣥࢱ࣮ࣥࢩࢵࣉࡣ᪉⟇ճࡢ඾ᆺ࡜ゝ࠼
ࡿ㸬ࡋ࠿ࡋከࡃࡢሙྜ㸪ཷࡅධࢀඛ௻ᴗ࡟◊ಟෆᐜ
ࢆ୍௵ࡏࡊࡿࢆᚓࡎ㸪ཷࡅධࢀ௻ᴗ࡟ࡼࡗ࡚ᩍ⫱ຠ
ᯝ࡟ࡤࡽࡘࡁࡀ࠶ࡿࡤ࠿ࡾ࡛ࡣ࡞ࡃ㸪኱Ꮫ༞ᴗ⏕ࢆ
᥇⏝ࡍࡿணᐃࡀ࡞࠸ᆅሙ୰ᑠ௻ᴗ࡟࡜ࡗ࡚ࡣ㈇ᢸࡀ
㔜࠸ࢃࡾ࡟࣓ࣜࢵࢺࡀᑡ࡞࠸㸬 
ࡲࡓ㸪᪉⟇մ࡟ࡘ࠸࡚ࡣከࡃࡢ஦౛ࡀᩓぢࡉࢀࡿ㸬
ࡋ࠿ࡋᏛ⏕ࡢ㉳ᴗࡣ㸪ಽ⏘ࡢࣜࢫࢡࢆక࠸㸪ᮏົ࡛
࠶ࡿᏛᴗࡢ᫬㛫ࡢከࡃࢆ≛≅࡟ࡍࡿࡓࡵ㸪ᩍဨ࡜ࡋ
࡚ࡣ᥎ዡࡉࢀ࡞࠸㸬ࡲࡓ㸪ேཱྀつᶍ࡟࠾࠸࡚ᕷሙࡀ
ᙧᡂࡉࢀ࡟ࡃ࠸ᆅᇦ࡛ࡣ㸪㉳ᴗ࡛ࡁࡿྍ⬟ᛶࡢ࠶ࡿ
஦ᴗࡀ㝈ᐃࡉࢀ࡚ࡋࡲ࠺㸬 
ࡇ࠺ࡋࡓ୰࡛㸪ᆅᇦࡢ≉ᛶ࡜኱Ꮫࡀᣢࡘ≉ᚩࢆά
࠿ࡋࡓάᛶ໬᪉⟇ࡢ㛤Ⓨࡀồࡵࡽࢀ࡚࠸ࡿ㸬 
 
Ꮫ⏕ᩍ⫱࡟ᑐࡍࡿせồ
኱Ꮫࡀ୺య࡜࡞ࡾ㸪᪉⟇ճ࡟ࡼࡿ⏘Ꮫ㐃ᦠࢆ௻ᅗ
ࡍࡿ⫼ᬒ࡟ࡣ㸪ᐇ㊶ࢆ㏻ࡌࡓᐇົ⬟ຊࡢᾰ㣴ࡀ♫఍
ࡼࡾồࡵࡽࢀ࡚ࡁ࡚࠸ࡿࡇ࡜ࡀᣲࡆࡽࢀࡿ㸬 
౛࠼ࡤ㸪2006ᖺ࡟⤒῭⏘ᴗ┬ࡢ♫఍ேᇶ♏ຊ࡟㛵
ࡍࡿ◊✲఍ࡣࠕ⫋ሙࡸ♫఍ࡢ୰࡛ከᵝ࡞ேࠎ࡜ඹ࡟
௙஦ࢆࡋ࡚࠸ࡃࡓࡵ࡟ᚲせ࡞ᇶ♏ⓗ࡞ຊ ࡜ࠖࡋ ࡚ࠕ♫
఍ேᇶ♏ຊ ࡢࠖᴫᛕࢆⓎ⾲ࡋࡓ㸦⤒῭⏘ᴗ┬㸪2010㸧㸬
ࡑࡇ࡛ࡣ㸪ᇶ♏Ꮫຊ㸪ᑓ㛛▱㆑ࡢ௚࡟㸪♫఍ேᇶ♏
ຊ࡜ࡉࢀࡿୗグࡢ 12 㡯┠ࢆ㣴ᡂࡍࡿᚲせᛶࡀ࠶ࡿ
࡜ࡉࢀ࡚࠸ࡿ㸬 
 
ۑ♫఍ேᇶ♏ຊࡢ 12ࡢ⬟ຊせ⣲ 
࣭๓࡟㋃ࡳฟࡍຊ㸸୺యᛶ㸪ാࡁ࠿ࡅຊ㸪ᐇ⾜ຊ 
࣭⪃࠼ᢤࡃຊ㸸ㄢ㢟Ⓨぢຊ㸪ィ⏬ຊ㸪๰㐀ຊ 
࣭ࢳ࣮࣒࡛ാࡃຊ㸸Ⓨಙຊ㸪ഴ⫈ຊ㸪ᰂ㌾ᛶ㸪 
᝟ἣᢕᥱຊ㸪つᚊᛶ㸪ࢫࢺࣞࢫࢥࣥࢺ࣮ࣟࣝຊ 
 
ࡇ࠺ࡋࡓᇶ♏ຊࢆᾰ㣴ࡍࡿάື࡜ࡋ࡚ཧຍ࣭ၥ㢟ゎ
Ỵ࣭ ▱㆑ά⏝ᆺᤵᴗࡀຠᯝⓗ࡛࠶ࡿ࡜ゝࢃࢀ࡚࠸ࡿ㸬 
 
⏘Ꮫ㐃ᦠ஦ᴗࡢᴫせ
 
஦ᴗࡢࢫ࣮࣒࢟
ࡇࡢ஦ᴗࡣၟᕤ఍ࡢ஦ᴗ┦ㄯᶵ⬟ࢆ฼⏝ࡋ㸪ၟᕤ
఍⤒Ⴀᣦᑟဨࡀ఍ဨ௻ᴗ࡬ฟྥࡃ㝿࡟Ꮫ⏕ࢆཧຍࡉ
ࡏ㸪ࡑࡢ௻ᴗࡢၥ㢟ࢆᏛ⏕㸪⤒Ⴀᣦᑟဨ㸪ᢸᙜᩍဨ
ࡀඹྠ࡛᥀ࡾ㉳ࡇࡋ㸪ࡑࡢฎ᪉⟢ࢆᏛ⏕ࡀຓゝࡍࡿ
ࡶࡢ࡛࠶ࡿ㸬ᐇ᪋ࣔࢹࣝࢆᅗ 2࡟♧ࡍ㸬 
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ࡲࡎ㸪ไ⣙᮲௳ձࡢ᫬㛫ไ⣙࡟ࡘ࠸࡚࡛࠶ࡿ㸬ᐇ
᪋᫬ᮇ࡟ࡘ࠸࡚ࡣ㸪࡛ࡁࡿ㝈ࡾ㧗Ꮫᖺ࡛ᐇ᪋ࡋࡓ࠸
ࡢ࡛ 3ᖺ⏕ࡢᚋᏛᮇ࡜ࡋࡓ㸬ࡲࡓ₇⩦᫬㛫ෆ࡟᏶⤖
ࡉࡏࡿࡓࡵ㸪๭ࡾᙜ࡚ࡽࢀࡓ᫬㛫㸦2ࢥ࣐㸪3᫬㛫㸧
࡛⛣ືࢆྵࡵ࡚ᐇ᪋ࡍࡿࡇ࡜࡟ࡋࡓ㸬 
ฟᡤ㸧ᔱᓮ㸦2012a㸧 ḟ࡟㸪ไ⣙᮲௳ղࡢၟᕤ఍ࡢ⤒Ⴀᣦᑟဨࡢேᩘ࡜
ಶู௻ᴗ࡬ࡢ⛣ື࡟ࡘ࠸࡚࡛࠶ࡿ㸬ಶู஦ᴗᡤ࡜Ꮫ
⏕࡜ࡢᑐヰࡣ㸪ၟᕤ఍ࡢ⤒Ⴀᣦᑟဨ࡟௰௓ࢆ࠾㢪࠸
ࡋࡓ㸬஦ᴗᡤ࡟ᑐࡍࡿᏛ⏕ࢢ࣮ࣝࣉࡢᐇ᪋ෆᐜࡢㄪ
ᩚࡣ㸪ၟᕤ఍ࡀ⾜࠺ࡼ࠺࡟ࡋࡓ㸬ᐇ᪋ෆᐜࡢ㈐௵ࢆ
Ꮫ⏕࡟㈇ࢃࡏ࡞࠸ࡼ࠺࡟ᕤኵࡋࡓࡶࡢ࡛࠶ࡿࡀ㸪஦
ᴗᡤ࡜ࡢㄪᩚࢆ⾜࠺࡟ࡣ㸪ᬑẁࡼࡾฟධࡾࡋ࡚⤒Ⴀ
ᣦᑟ࡟ᙜࡓࡗ࡚࠸ࡿᣦᑟဨࡢㄪᩚࡣḞ࠿ࡏ࡞࠸せ⣲
࡜࡞ࡗ࡚࠾ࡾ㸪ࡇࡢ஦ᴗࡀ෇⁥࡟ᐇ᪋ࡉࢀࡿ᮲௳ࡢ
୍ࡘ࡛࠶ࡿ㸬ࡲࡓ㸪ྛ஦ᴗᡤ࡬ࡢ⛣ືࢆ⤒Ⴀᣦᑟဨ
ࡀ㐠㌿ࡍࡿ஌⏝㌴࡟ྠ஌ࡍࡿࡇ࡜࡟ࡋࡓ㸬⤒Ⴀᣦᑟ
ဨࡣᚑ᮶㏻ࡾ⫋ົࡢ୍⎔࡛⮬ື㌴⛣ືࡋ࡚࠾ࡾ㸪ࡑ
ࢀ࡟ྠ஌ࡍࢀࡤලయⓗ࡞⤒㈝ࡣⓎ⏕ࡋ࡞࠸㸬ࡇࡢࡓ
ࡵ㸪஦ᴗᡤ࡬ࡢ࢖ࣥࢱࣅ࣮ࣗࡸ஦ᴗᡤ࡟⛣ືࡋ࡚ࡢ
సᴗࡣ㸪ࡍ࡭࡚ၟᕤ఍ࡢ⤒Ⴀᣦᑟဨࡀ୍ேࡎࡘࡘ࠸
࡚ᐇ᪋ࡍࡿࡇ࡜࡟ࡋࡓ㸬ࡇࡢไ⣙᮲௳࠿ࡽ㸪Ꮫ⏕ࢢ
࣮ࣝࣉ 1ࢳ࣮࣒ࡢᵓᡂேᩘࡀ 3࠿ࡽ 4ྡ࡜Ỵࡲࡾ㸪
⛣ື᫬㛫ࡢไ⣙࠿ࡽ㸪ྛࢳ࣮࣒ࡀᑐ㇟࡜ࡍࡿ஦ᴗᡤ
ࢆ 1ࡘࡔࡅ࡜ࡋࡓ㸬࡜ࡇࢁࡀ㸪ࡇࡢ஦ᴗ࡟୍ᗘ࡟ཧ
ຍྍ⬟࡞⤒Ⴀᣦᑟဨࡢேᩘࡣ 4㹼5 ྡ࡜ࡢ㐃⤡ࡀ࠶
ࡗࡓࡓࡵ㸪ཷ ㅮᑐ㇟ேᩘ 42ྡࢆ୍ᗘ࡟࢝ࣂ࣮ࡍࡿࡇ
࡜ࡣᅔ㞴࡜ุ᩿ࡉࢀࡓ㸬ࡇࡢࡓࡵཷㅮ⪅ࢆ 12⌜࡟ศ
ࡅࡓࡢࡕ㸪ࡑࡢࢢ࣮ࣝࣉࢆ 3ࡘࡢࢡࣛࢫ࡟ศࡅ࡚ᐇ
᪋ࡍࡿయไࢆ࡜ࡗࡓ㸬༶ࡕ㸪ᐇ㝿࡟୍ᅇ࡟஦ᴗᡤ࡬
ゼၥࡍࡿࢢ࣮ࣝࣉࢆ 4 ⌜࡜ࡋ㸪3 㐌࡟୍ᗘゼၥࡍࡿ
ᙧࢆ࡜ࡗࡓ㸬 
ᅗ ᮏ஦ᴗࡢ⏘Ꮫ㐃ᦠࣔࢹࣝ㸬
 
㏻ᖖ㸪ၟᕤ఍஦ົᒁࡣ⤒Ⴀᣦᑟဨࢆ఍ဨ௻ᴗ࡟ὴ
㐵ࡋ㸪≧ἣࢆ⪺ࡁྲྀࡗ࡚ᨵၿᥦ᱌ࢆ⾜ࡗ࡚࠸ࡿ㸬ࡑ
ࡇ࡟㸪3㹼4 ྡࡢᏛ⏕ࡀ࢜ࣈࢨ࣮ࣂཧຍࡍࡿࡇ࡜࡛㸪
ᨵၿᨭ᥼ࢢ࣮ࣝࣉࢆᵓᡂࡋ㸪Ꮫ⏕ࡣ⪺ࡁྲྀࡗࡓෆᐜ
ࢆࡶ࡜࡟ᙜヱ௻ᴗࡢ≧ἣศᯒࢆ⾜࠸㸪ᨭ᥼᪉㔪ࢆ⟇
ᐃࡍࡿ㸬₇⩦ᢸᙜᩍဨࡣࡑࡢᨵၿᨭ᥼ࢢ࣮ࣝࣉ࡟ຓ
ゝࢆ୚࠼ࡿ࡜ྠ᫬࡟㸪ㄢ㢟࡟ࡶࡼࡿࡀ㸪Ꮫ⏕ࡀ௻⏬
ࡋࡓ࢔ࣥࢣ࣮ࢺㄪᰝࢆ㸪ၟᕤ఍㸪ᑐ㇟௻ᴗ㸪ᢸᙜᩍ
ဨࡢྜពࡢୗ㸪₇⩦ᢸᙜᩍဨ࡜ၟᕤ఍ࡀ㸪ࡑࡢ఍ဨ
௻ᴗࡢ₯ᅾ㢳ᐈ࡜┠ࡉࢀࡿᒙࡀ໅ົ࡞࠸ࡋ㏻Ꮫࡍࡿ
఍♫ࡸᏛᰯ࡟౫㢗ࡍࡿ㸬ࡑࢀࢆᏛ⏕ࡀศᯒࡋ㸪ࡑࡢ
᝟ሗࢆࡶ࡜࡟⤒Ⴀᣦᑟဨࢆ㏻ࡌ࡚ᑐ㇟௻ᴗ࡟ຓゝࢆ
⾜࠺㸬₇⩦ᢸᙜᩍဨ࡜ၟᕤ఍஦ົᒁࡣᖖ࡟᝟ሗࢆඹ
᭷ࡋ㸪୙ ࡢ஦ែ࡟ഛ࠼㸪ᑐᛂࢆ༠㆟ࡍࡿయไࢆྲྀ
ࡗ࡚࠸ࡿ㸬 
 
ᐇ᪋ୖࡢไ⣙᮲௳࡜ゎỴ⟇
ࡇࡢᐇ⩦ࡢࣘࢽ࣮ࢡ࡞Ⅼࡣ㸪ࡇࢀࢆ₇⩦⛉┠༢఩
ᩘࡢ᫬㛫ไ⣙ࡢ୰࡛ᐇ⌧ࡉࡏ࡚࠸ࡿࡇ࡜࡛࠶ࡿ㸬㏻
ᖖࡇ࠺ࡋࡓ₇⩦ࡣ㸪࢖ࣥࢱ࣮ࣥࢩࢵࣉ࡞࡝࡜ࡋ࡚㸪
ኟᏘ࡞࠸ࡋ෤ᮇࡢ㏻ᖖㅮ⩏ࡢ࡞࠸ᮇ㛫࡟㞟୰ᤵᴗ࡜
ࡋ࡚ᐇ᪋ࡉࢀࡿ㸬ࡲࡓ㸪༞ᴗ◊✲࡜ࡋ୍࡚㒊ࡢ◊✲
ᐊࡀᏛ⏕ࢆὴ㐵ࡋ࡚ྲྀࡾ⤌ࡴࡇ࡜ࡀ⪃࠼ࡽࢀࡿ㸬ࡋ
࠿ࡋ㸪ᑟධࡋࡓࢡࣛࢫࡀ⌮⣔࡛࠶ࡿࡓࡵ㸪ᚲಟ໬ࡍ
ࡿ࡟࠶ࡓࡾ㸪࠶ࡃࡲ࡛ㅮ⩏ᒚಟࡀᏛ⏕⏕άࡢ୰ᚰ࡛
࠶ࡿࡇ࡜࡟㓄៖ࡋ࡚࠸ࡿ㸬 
᭱ᚋ࡟ไ⣙᮲௳ճ࡛࠶ࡿࡀ㸪₇⩦ᢸᙜᩍဨࡀ≧ἣ
ุ᩿ࡍࡿᚲせ࠿ࡽ㸪ゼၥࡢ๓㐌࡟₇⩦᫬㛫ࢆタࡅࡓ㸬
ࡑࡢ⤖ᯝ㸪ࡇࡢࣉࣟࢪ࢙ࢡࢺ࡟๭ࡃ㐌ࡣ༙ᮇ 15㐌ࡢ
࠺ࡕ 8㐌࡜࡞ࡾ㸪ࡑࡢ୰࡛ᚲせ࡞άືࡀ࡛ࡁࡿࡼ࠺
࡟ᕤኵࡋࡓࢩࣛࣂࢫࡀᵓ⠏ࡉࢀࡓ㸬 
ࡇࡢ࡜ࡁ㸪௨ୗࡢ᮲௳ࢆࢡࣜ࢔ࡍࡿᚲせࡀ࠶ࡗࡓ㸬 
 
 ۑᐇ⩦ᐇ᪋࡟࠾ࡅࡿไ⣙᮲௳ 
ۑ⤒Ⴀᨵၿᐇ⩦ࡢࢩࣛࣂࢫ ձ᫬㛫ไ⣙㸦ᐇ᪋ᮇ㛫㸪᭙᪥ࡢ☜ಖ㸧 
ձ๭ࡾᙜ࡚ࡽࢀࡓ⌧ሙ࡬ࡢ࢖ࣥࢱࣅ࣮ࣗ ղၟᕤ఍⤒Ⴀᣦᑟဨࡢேᩘ࡜ಶู஦ᴗᡤ࡬ࡢ⛣ື 
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ղ≧ἣᢕᥱࡢࡓࡵࡢᩚ⌮ᅗ㸦3C㸪SWOT㸧ࡢసᡂ 
ճࡑࡢᩚ⌮ᅗࢆᇶ࡙ࡁ㸪෌ᗘ࢖ࣥࢱࣅ࣮ࣗ㸬 
ᨵၿ᱌ࡢ❧᱌࣭ᨭ᥼ィ⏬ࡢỴᐃ 
մᨭ᥼ィ⏬࡟ᇶ࡙ࡁྛ✀సᴗ㸦࢔ࣥࢣ࣮ࢺ➼㸧 
յᨵၿ᱌࡜࡞ࡿ௬ㄝࡢ᳨ド㸦ࢹ࣮ࢱ᥇ྲྀ㸧 
նࡲ࡜ࡵసᴗ 
շ౫㢗ඖ࡬ࡢࣉࣞࢮ࣭ࣥホ౯࣭ᏛෆぢᏛ 
ո₇⩦ᒚಟᏛ⏕඲ဨ࡬ࡢࣉࣞࢮࣥࢸ࣮ࢩࣙࣥ 
 
ࡇࡢ࠺ࡕ᫬㛫๭ձ㸪ճ㸪յࡢ㝿࡟௻ᴗ࡬ゼၥࡍࡿ㸬
᫬㛫๭շ࡟ࡘ࠸࡚ࡣ࢟ࣕࣥࣃࢫぢᏛ఍ࢆවࡡ኱Ꮫ࡛
ᐇ᪋ࡋ࡚࠸ࡿ㸬ࡲࡓ㸪᫬㛫๭ոࡢࣉࣞࢮࣥࡣ 3ࢡࣛ
ࢫྜྠ࡛ᐇ᪋ࡋࡓ࠿ࡗࡓࡢ࡛㸪ࡶ࠺୍ேࡢᩍဨࡢᢸ
ᙜࡍࡿ₇⩦ࢆ 5ᅇ࡜ࡋ㸪୍㒊 2ࢡࣛࢫྜྠ࡟࡞ࡿࡼ
࠺࡟᪥⛬ࢆᕤኵࡋࡓ㸬࡞࠾㸪࢚࢜ࣜࣥࢸ࣮ࢩࣙࣥࢆ
ྜࢃࡏࡿ࡜ࡇࢀ࡛ 14ᅇ࡜࡞ࡿࡀ㸪ࡶ࠺ 1ᅇศࡢㅮ⩏
࡛ࡣᑵ⫋࡟㛵㐃ࡋࡓ≉ูᤵᴗࢆ௻⏬࣭ ᐇ᪋ࡋ࡚࠸ࡿ㸬 
 
ᐇ⩦ᮇ㛫ෆ࡟෇⁥࡟ᐇ᪋ࡍࡿࡓࡵࡢᕤኵ
኱ࡼࡑࡢࢫࢣࢪ࣮ࣗࣝࡀᅛࡲࡗࡓ࡜ࡇࢁ࡛㸪ḟ࡟
ᣦᑟෆᐜࢆワࡵ࡞ࡅࢀࡤ࡞ࡽ࡞࠸㸬▷ᮇ㛫࡛ࡢࣉࣟ
ࢪ࢙ࢡࢺ࡜࡞ࡿࡓࡵ㸪ḟࡢ 5ࡘࡢᶆ‽໬ࢆ⾜ࡗࡓ㸬
ࡓࡔࡋ᭱ึ࠿ࡽணᐃࡋࡓࡶࡢ࡛ࡣ࡞ࡃ㸪ࣉࣟࢪ࢙ࢡ
ࢺࢆ㐠Ⴀࡋ࡞ࡀࡽࡑࡢ㒔ᗘᚲせ࡞ࢶ࣮ࣝࢆ⪃᱌ࡋࡓ㸬 
 
ۑᐇ⩦࡟࠾࠸࡚ᕤኵࡋࡓⅬ 
ձᑐ㇟஦ᴗᡤࢆເ㞟ࡍࡿẁ㝵࡛ᕼᮃࡍࡿᨭ᥼ 
஦㡯ࢆ࣓ࢽ࣮ࣗ໬ 
ղ⪺ࡁྲྀࡾㄪᰝᚋࡢᩚ⌮࡜ࡋ࡚㸪3C㸦㢳ᐈ㸪ࣛ࢖ 
ࣂࣝ㸪⮬♫㸧ศᯒ㸪SWOT㸦ᙉࡳ㸪ᙅࡳ㸪ᶵ఍㸪
⬣ጾ㸧ศᯒࢆ⾜࠸㸪άື᪉㔪ࡢホ౯ࢆ⩏ົ࡙ࡅ 
ճᏛ⏕࡜஦ᴗ⪅ࡢࢥ࣑ࣗࢽࢣ࣮ࢩࣙࣥࢆ෇⁥࡟
ࡍࡿࡓࡵၟᕤ఍ࢆ㏻ࡌࡓࡸࡾ࡜ࡾࢆ⩏ົ࡙ࡅ 
մ▷ᮇỴᡓ࡜࡞ࡿࡓࡵ㸪άືィ⏬⾲ࢆᥦฟࡉࡏ㸪 
ࡑࡢᐇ⦼ࢆሗ࿌ 
յ஦ᴗᡤ࡟ᑐࡍࡿάືሗ࿌᭩࡬グ㍕ࡍࡿෆᐜࢆ 
࠶ࡿ⛬ᗘไ⣙ 
ᕤኵձࡢ࣓ࢽ࣮ࣗࡣ⌧ᅾ 16✀㢮࠶ࡿ㸬ᨭ᥼ෆᐜࡣ㸪
⤒Ⴀࢩࢫࢸ࣒ᕤᏛ⛉ࡢㅮ⩏ෆᐜࡢ୰࠿ࡽ㑅ࢇࡔ㸬ᐇ
᪋ᖺᗘ࡟ࡼࡗ࡚⤒Ⴀᨵၿ࣓ࢽ࣮ࣗࢆቑࡸࡋ࡚࠸ࡿ㸬
ࡇࢀࡣ㸪2011ᖺᗘᐇ᪋࡟࠾ࡅࡿᑐ㇟௻ᴗࡀၟᴗ㒊㛛
ࡔࡅ࡛࠶ࡗࡓࡶࡢࡀ㸪2012ᖺᗘᐇ᪋࡟࠾࠸࡚ࡣ〇㐀
ᴗ㒊㛛ࡀ㏣ຍࡉࢀ㸪2013ᖺᗘ࡟ࡣᘓタ㒊㛛ࡀ㏣ຍࡉ
ࢀࡓࡓࡵ࡛࠶ࡿ㸬ᐇ㝿࡟ࡣ࿧ࡧ࠿ࡅࡓᑐ㇟ࡀၟᴗ㒊
㛛ࡢ஦ᴗᡤ࡛࠶ࡗࡓࡓࡵ㸪࣓ࢽ࣮ࣗձ㹼շࡢࣜࢡ࢚
ࢫࢺࡀ኱ໃࢆ༨ࡵ࡚࠸ࡿ㸬 
ᕤኵղࡣᕤኵձ࡛ࣜࢡ࢚ࢫࢺࡉࢀࡓᨭ᥼஦㡯ࡢ㸪
஦ᴗᡤ࡟࠾ࡅࡿ఩⨨࡙ࡅࢆᢕᥱࡍࡿࡇ࡜ࢆ┠ⓗ࡜ࡋ
࡚࠸ࡿ㸬ࡑࡢୖ࡛㸪ᐇ㝿࡟⾜࠺άືࢆ㔜せᗘ㸪⥭ᛴ
ᗘ㸪⤒Ⴀ⪅ࡢ᪉㔪ࢆຍ࿡ࡋ࡚┦ᑐホ౯ࡋ࡚Ỵᐃࡍࡿ
ࣉࣟࢭࢫࢆㄢࡋ࡚࠸ࡿ㸬 
ᕤኵճࡣ 2ࡘ࠶ࡿ㸬୍ࡘࡣ㸪ၟᕤ఍ࡢ⤒Ⴀᣦᑟဨ
ࡢᣦ♧࡟ᚑ࠺ࡇ࡜㸪ࡶ࠺୍ࡘࡣ㸪ゼၥඛ⤒Ⴀ⪅࠿ࡽ
⤒ႠࢆᏛࡤࡏ࡚ࡶࡽ࠺ጼໃ࡛᥋ࡍࡿࡇ࡜࡛࠶ࡿ㸬 
ᕤኵմࡣ㸪ࣉࣟࢪ࢙ࢡࢺ࣐ࢿࢪ࣓ࣥࢺࡢᐇ⩦ࢆව
ࡡࡿࡶࡢ࡛࢞ࣥࢺࢳ࣮ࣕࢺࢆ฼⏝ࡋ࡚࠸ࡿ㸬 
ᕤኵյ࡟ࡘ࠸࡚ࡣ㸪௨ୗࡢ┠ḟࢆ⩏ົ࡙ࡅࡓ㸬 
 
ۑᐇ⩦ࡢ᭱⤊࣏࣮ࣞࢺࡢ┠ḟ 
׻ ࢱ࢖ࢺࣝ 
ձ ஦ᴗᴫせ 
ղ ᐇ᝟ࡢࡲ࡜ࡵ㸦3C, SWOT, άື᱌ࡢホ౯㸧 
ճ άືィ⏬࡜ᐇ⦼ 
մ సᴗሗ࿌ 
յ సᴗࡢࡲ࡜ࡵ㸪ᥦゝ㸪ຠᯝࡢ᳨ド 
ն ஦ᴗࡢ CM㸦Ꮫ⏕ࡀ⪃࠼ࡓࡶࡢ㸧 
 
࡞࠾㸪᭱ᚋࡢ࣏࣮ࣞࢺ┠ḟն஦ᴗ CMࡣᏛ⏕ࡀᑐ
㇟஦ᴗࢆ࡝ࡇࡲ࡛ᢕᥱࡋࡓ࠿ࢆ ࡿ┠ⓗ࡜㸪ࡑࢀࢆ
Ꮫෆࡢ኎ᗑ࡟ᒎ♧ࡍࡿࡇ࡜࡛㸪௚ࡢᏛ⏕࡟㸪ཧຍ௻
ᴗ࡟ᑐࡍࡿ⯆࿡ࢆᣢࡗ࡚ࡶࡽ࠺࡜࠸࠺㸪༠ຊࡋ࡚ࡶ
ࡽࡗࡓ௻ᴗ࡬ࡢᚚ♩ࡢព࿡ࡀྵࡲࢀ࡚࠸ࡿ㸬 
ࡲࡓಶேホ౯ࢆᐇ᪋ࡍࡿ࡟࠶ࡓࡾ㸪సᴗࡋࡓ⟠ᡤ
ࡢᩥ㈐⪅ࢆάືሗ࿌᭩࡟グ㍕ࡍࡿࡼ࠺࡟ồࡵ࡚࠸ࡿ㸬 
 
⤒Ⴀᨵၿᐇ⩦ࡢホ౯ᯟ⤌ࡳ
 
ࡇࡢᐇ⩦ࡢ฼ᐖ㛵ಀ⪅ࡢ࣓ࣜࢵࢺ࡜⪃࠼ࡽࢀࡿࡇ
࡜ࢆྲྀࡾୖࡆ㸪ḟ࡟㸪ホ౯ᯟ⤌ࡳ࡟ࡘ࠸࡚ㄽࡌࡿ㸬 
 
฼ᐖ㛵ಀ⪅ࡢ࣓ࣜࢵࢺ
ࡇࡢᐇ⩦ࡢ㛵ಀ⪅࡟ࡣ㸪ᥦ౪ࡍࡿഃࡢ኱Ꮫ࡜ၟᕤ
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఍㸪ᐇ⩦ࡢ୺ᙺ࡛࠶ࡿᏛ⏕࡜௻ᴗࡢ 4⪅ࡀ࠶ࡿ㸬ࡑ
ࢀࡒࢀࡢ࣓ࣜࢵࢺࢆ௨ୗ࡟♧ࡍ㸬 
 
ۑ኱Ꮫࡢ࣓ࣜࢵࢺ 
ձ⤒Ⴀࢩࢫࢸ࣒ᕤᏛ⛉ࡢᏛ⏕࡟࡜ࡗ࡚ᑓ㛛ᛶࢆά࠿ 
ࡋࡓᥦ᱌ࡀ࡛ࡁࡿᐇ㊶ࡢሙࢆᥦ౪࡛ࡁࡿ 
ղ኱Ꮫ୺ᑟ࡛ཧຍᏛ⏕࡜୍⥴࡟ᨭ᥼ィ⏬ࢆ⦎ࡿࡓࡵ㸪
ᚑ᮶࡛࠶ࢀࡤ኱Ꮫ࡜ಶู௻ᴗ࡜ࡢ㛫࡛ᐇ᪋ࡍࡿᚲ
せࡢ࠶ࡿ㸪ᩍ⫱ィ⏬ࡢ஦๓ᡴࡕྜࢃࡏࢆ࠶ࡿ⛬ᗘ
┬␎࡛ࡁࡿ 
ճၟᕤ఍⤒Ⴀᣦᑟဨ࡜Ꮫ⏕ᣦᑟࢆศᢸࡍࡿࡓࡵ㸪ᩍ
ဨࡸ TAࢆྛࢢ࣮ࣝࣉ࡟㓄⨨ࡍࡿᚲせ࡞ࡃ㸪኱Ꮫ
࡜ࡋ࡚ࡣᐇ⩦ᢸᙜᩍဨ 1ྡ࡜ TA1ྡ࡛ࡇࡢᐇ⩦ࢆ
㐠Ⴀྍ⬟࡛࠶ࡿ 
մၟᕤ఍࡜఍ဨ௻ᴗࡢ༠ຊࡀᚓࡽࢀࡿ㝈ࡾ㸪஦ᴗ࡟
⥅⥆ᛶࡀ࠶ࡿ 
 
ۑၟᕤ఍ࡢ࣓ࣜࢵࢺ 
ձ఍ဨ௻ᴗࡢၥ㢟Ⅼࢆ᥀ࡾ㉳ࡇࡍᶵ఍࡜࡞ࡾ㸪ࡑࡢ 
ᚋࡢࣇ࢛࣮ࣟ࢔ࢵࣉࡢᣦ㔪ࡀᚓࡽࢀࡿ 
ղၟᕤ఍ࡣඖࠎ⤒Ⴀᣦᑟᴗົ࡟ᚑ஦ࡋ࡚࠾ࡾ㸪ࡑࡢ
ᴗົࡢ୍⎔࡛ࢧ࣮ࣅࢫࡀᥦ౪࡛ࡁࡿ 
ճ᪂ࢧ࣮ࣅࢫᥦ౪࡟ࡼࡾ㸪ධ఍ࡢ࣓ࣜࢵࢺࢆ࢔ࣆ࣮
࡛ࣝࡁ㸪᪂つ఍ဨ௻ᴗ⋓ᚓ࡟ࡘ࡞ࡀࡿ 
 
ࡇࡢ࠺ࡕၟᕤ఍ࡢ࣓ࣜࢵࢺձ࡟ࡘ࠸࡚ࡣ㸪2010ᖺ
ᗘࡢᐇ⩦࡛᥀ࡾ㉳ࡇࡉࢀࡓㄢ㢟ࡢ࠺ࡕ 2ࡘࡀ㸪2011
ᖺᗘ࡟࠾࠸࡚⏘Ꮫ༠ྠ࡟ࡼࡿ༞ᴗ◊✲࡛ゎỴࡉࢀࡓ㸬
࡝ࡕࡽࡢ஦౛ࡶ㣗ရ〇㐀ᴗࢆᑐ㇟࡜ࡋࡓࡶࡢ࡛㸪ࡇ
ࡢ₇⩦࡛ࡣ᪂つ㢳ᐈࡢ㛤ᣅ᪉ἲࢆ⪃᱌ࡍࡿࡇ࡜࡟࡞
ࡗࡓ㸬ࡋ࠿ࡋ㸪ࡇࡢ࠺ࡕࡢ୍ࡘࡣ㸪〇ရࡢ⏕⏘ຠ⋡
࡟ၥ㢟ࡀ࠶ࡿ࡜ุ᩿ࡉࢀࡓ㸬ࡶ࠺୍ࡘࡣ㸪ᗑ⯒࡞ࡽ
ࡧ࡟ᕤሙ࡛ 5S㸦ᩚ⌮㸪ᩚ㡻㸪Ύᤲ㸪Ύ₩㸪㌫㸧ࡢᐇ
᪋ࡀᚲせ࡜ุ᩿ࡉࢀࡓ㸬ࡇࢀࡽࡣᥦゝࡔࡅ࡛࡞ࡃᏛ
⏕ࡀᐇ㊶ࡋ࡚ึࡵ࡚ຠᯝࡀୖࡀࡿࡓࡵ㸪༞ᴗ◊✲ࡢ
ࢸ࣮࣐࡜ࡋࡓ㸬 
 
ۑᒚಟᏛ⏕ࡢ࣓ࣜࢵࢺ 
ձ ࡇࢀࡲ࡛Ꮫ⩦ࡋࡓ⤒ႠᕤᏛࡸ⤫ィᏛ࡞࡝ࡢᡭἲ
ࡸ⪃࠼᪉ࡢᐇ㊶ 
ղ ࣉࣟࢪ࢙ࢡࢺ࣐ࢿࢪ࣓ࣥࢺࡢ௻⏬࣭ᐇ᪋ 
ճ ࢳ࣮࣒࡟ࡼࡿ༠ാ 
մ ࣉࣞࢮࣥࢸ࣮ࢩࣙࣥ⬟ຊࡢྥୖ 
յ ၟᕤ఍⤒Ⴀᣦᑟဨ࡜ࡢᑐヰ࡟ࡼࡿ⤒Ⴀᣦᑟࡢ
OJTⓗ࡞▱㆑ࡢ྾཰ 
ն ♫㛗࡜௻ᴗ⤒Ⴀ࡟㛵ࡍࡿᑐヰࡀ࡛ࡁࡿ 
շ ࣉࣟࢪ࢙ࢡࢺ㐙⾜࡟ࡼࡿᑵ⫋άືࡢ㠃᥋࡞࡝࡟
࠾ࡅࡿ࢔ࣆ࣮࣏ࣝ࢖ࣥࢺࡢᥦ౪ 
 
≉࡟㸪኱Ꮫ⏕ࡢ࣓ࣜࢵࢺն㸪շࡣ┤᥋ⓗ࡞ᑵ⫋ᑐ
⟇࡟࡞ࡿ࡜ᙜึ⪃࠼ࡓ㸬ᮏᏛ⛉࡛ࡣ㸪౛ᖺࡢᑵ⫋ά
ື࡟࠾࠸࡚᭱⤊㠃᥋ᚋࡢ୙᥇⏝ࡀၥ㢟࡜࡞ࡗ࡚࠾ࡾ㸪
ࡑࡢཎᅉ࡜ࡋ࡚♫㛗ୡ௦࡜ࡢᑐヰࡀ୙㊊ࡋ࡚࠸ࡿ㸪
࡜ࡢᣦ᦬ࡀ࠶ࡗࡓ㸬ࡇࡢࡓࡵնࡢຠᯝ࡟ᮇᚅࡍࡿ࡜
ࡇࢁࡣ኱ࡁ࠸㸬ࡲࡓշࢆ⿵ຓࡍࡿព࿡࡛㸪ᐇ⩦ᐇ᪋
ᚋ࡟㸪సᴗᴫせ࡜ࡑࡢ⤖ᯝࢆྛᏛ⏕࡟ࡲ࡜ࡵࡉࡏ㸪
ࡑࡢෆᐜࢆ࢔ࣆ࣮ࣝࡢ୍ࡘ࡜ࡋ࡚᭩ࡃࡼ࠺࡟ᣦᑟࡋ
࡚࠸ࡿ㸬࠸ࡎࢀࡶᐇ㝿࡟ࡣ㸪ࡇ࠺ࡋࡓάືࢆୖᡭ࡟
ά⏝࡛ࡁࡿᏛ⏕ࡀᑵ⫋ࢆ᭷฼࡟ᒎ㛤ࡋ࡚࠸ࡿ㸬ࡑࢀ
ࡀᒚಟ⪅඲ဨ࡛࡞࠸ࡇ࡜ࡀၥ㢟࡛࠶ࡿ㸬 
 
ۑཧຍ௻ᴗࡢ࣓ࣜࢵࢺ 
ձ Ꮫ⏕ࡢどⅬ࡛௻ᴗࢆほᐹ㸪ᨭ᥼ࡍࡿࡇ࡜࡟ࡼࡾ㸪
Ⓨ᝿ࡢ㌿᥮ࡸ᪂ࡓ࡞ㄢ㢟ࢆⓎぢ࡛ࡁࡿ 
ղ ࢖ࣥࢱ࣮ࣥࢩࢵࣉཷࡅධࢀ᫬࡟Ⓨ⏕ࡍࡿᑐᛂே
ဨࡢ☜ಖࡸ࣒࢝ࣜ࢟ࣗࣛᵓ⠏ࡀ୙せ࡛࠶ࡿ 
ճ ୍㐃ࡢάືࢆ㏻ࡌ࡚ᚓࡽࢀࡓ▱㆑࡟ᇶ࡙ࡁ㸪ࡑ
ࡢ௻ᴗࡢᗈ࿌ไసࢆᏛ⏕ࡢㄢ㢟࡜ࡋ࡚࠾ࡾ㸪ࡑ
ࡢᡂᯝࡀ኱Ꮫෆࡢ኎ᗑ๓࡟ 1 ᖺ㛫࣏ࢫࢱ࣮ᒎ♧
ࡉࢀࡿࡓࡵ㸪ࡑࡢฟ᮶ᫎ࠼࡟ࡼࡗ࡚ࡣᏛ⏕ࡢ㛫
࡛᭷ྡ࡞௻ᴗ࡟࡞ࡿྍ⬟ᛶࡀ࠶ࡿ㸬ࡲࡓཧຍᏛ
⏕ࡢ✚ᴟⓗ࡞฼⏝ࡸཱྀࢥ࣑ᐉఏ࡟ࡼࡾ㸪௻ᴗࡢ
฼⏝⪅ቑຍࡀᮇᚅࡉࢀࡿ 
մ Ꮫ⏕ࡢάືࢆ㏻ࡌ࡚㸪኱Ꮫࡢ▱ⓗ㈨※ࡢ୍➃ࢆ
⮬ࡽࡢ஦ᴗࢆ౛࡟Ꮫ⩦࡛ࡁࡿ 
յ Ẹ㛫௻ᴗ࡜ࡋ࡚᭷ຠ࡞࢔ࣥࢣ࣮ࢺㄪᰝ࣭ศᯒࡣ
㈝⏝ࡸປຊࢆ⪃࠼ࢀࡤᴟࡵ࡚㞴ࡋ࠸ࡀ㸪ࡇࡢไ
ᗘࢆά⏝ࡍࢀࡤ㸪఍ဨ௻ᴗࡢ≉඾࡜ࡋ࡚㸪ዴఱ
࡟㞽⣽࡞௻ᴗ࡛࠶ࡗ࡚ࡶ฼⏝࡛ࡁࡿ 
 
⏤฼ᮏⲮᕷၟᕤ఍㸦2010㸧࡟ࡼࢀࡤ㸪ඖࠎཧຍ௻
ᴗࡢ࣓ࣜࢵࢺձࢆ஦ᴗࡢ≺࠸࡜ࡋࡓ㸬࣓ࣜࢵࢺղ㸪
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ճࡣ௻ᴗࡢ஦ᴗཧຍ࡬ࡢㄏᑟࢆពᅗࡋ࡚⏝ពࡋࡓࡶ
ࡢ࡛࠶ࡿ㸬ࡋ࠿ࡋ㸪ཧຍ௻ᴗ࠿ࡽࡣ࣓ࣜࢵࢺմࡸյ
࡟ࡘ࠸࡚ࡢឤ᝿ࡀᐤࡏࡽࢀ࡚࠸ࡿ㸬 
 
௻ᴗ࡬ࡢ࠾ᙺ❧ࡕᗘ࡜ࡋ࡚ࡢ஦ᴗホ౯ᯟ⤌ࡳ
୍⯡ⓗ࡞◊✲㛤Ⓨᆺࡢ⏘Ꮫ㐃ᦠࡣ㸪኱Ꮫഃ࠿ࡽࡢ
ᢏ⾡ᥦ౪࡟ࡼࡗ࡚௻ᴗࡢ฼┈ᣑ኱ࢆ㏻ࡌࡓ⤒῭ⓗຠ
ᯝ࡛ホ౯ࡉࢀࡿ㸬ᮏ஦ᴗࡶཧຍ௻ᴗࡢ⤒῭ຠᯝ࡛ホ
౯࡛ࡁࡿࡼ࠺࡟࡞ࡿࡇ࡜ࡀ✲ᴟࡢ┠ᶆ࡛࠶ࡿ㸬ࡋ࠿
ࡋ㸪Ꮫ⏕ࡀᐇ᪋ࡍࡿෆᐜࡣᮇ㛫ࡢၥ㢟࠿ࡽᨵၿ࡟ᑐ
ࡍࡿᥦゝ࡟␃ࡲࡾ㸪ᮇ㛫୰࡟ᨵၿᥦ᱌ࡀᐇ᪋ࡉࢀࡿ
ࡇ࡜ࡶ㸪ᚋ᪥ᐇ᪋ࡍࡿ࠿࡝࠺࠿ࡶ௻ᴗഃࡢ⤒Ⴀุ᩿
࡟ጤࡡࡽࢀࡿ㸬ࡲࡓᐇ᪋ࡋࡓ࡜ࡋ࡚ࡶ㸪┤ࡕ࡟ᡂᯝ
ࡀฟࡿࡶࡢࡸ㸪┤᥋฼┈࡟⧅ࡀࡿࡶࡢ࡜ࡣ㝈ࡽ࡞࠸㸬
ࡋࡓࡀࡗ࡚⤒῭ຠᯝ࡛ホ౯ࡍࡿࡇ࡜ࡣ㞴ࡋࡃ㸪⤒῭
ຠᯝ࡟ࡘ࡞ࡀࡿẁ㝵ⓗ࡞ࣞ࣋ࣝࢆタᐃࡋ㸪ࡑࡢᯟ⤌
ࡳࡢ୰࡛ホ౯ࡍࡿᚲせࡀ࠶ࡿ㸬ࡑࡇ࡛㸪₇⩦ࡢ஦ᴗ
୺ഃ࠿ࡽࡢホ౯࡟࠶ࡓࡗ࡚ࡣ㸪Kaplan and Norton
㸦2000㸧ࡢᡓ␎ࣂࣛࣥࢫࢺ࣭ࢫࢥ࢔࣮࢝ࢻࡢ㝵ᒙᵓ
㐀ࢆ᥼⏝ࡍࡿ㸬ࡇࢀࡣ௻ᴗάືࢆ㈈ົ㸪㢳ᐈ㸪ෆ㒊
ࣉࣟࢭࢫ㸪Ꮫ⩦࡜ᡂ㛗ࡢ 4㝵ᒙ࠿ࡽ࡞ࡿどⅬ࡛ホ౯
ࡍࡿࡶࡢ࡛࠶ࡿ㸬ࡇࡇ࡛ࡣ Kaplan and Nortonࡀᥦ᱌
ࡋࡓ୍⯡ⓗ࡞㞮ᙧ㸦Kaplan and Norton㸦Ḉ஭┘ヂ㸧㸪
2001㸧, p132,ᅗ⾲ 3-15㸧ࢆ࣮࣋ࢫ࡟኱ෆࡽ㸦㸦2005㸧, 
p.165, ᅗ 4.13㸧ࡀᣑᙇࡋࡓࣔࢹࣝ࡟ᇶ࡙ࡁ㏣㊧ホ౯
ࡢ㉁ၥ㡯┠ࢆ᱌ฟࡍࡿ㸬ࡇࡢ࡜ࡁ㸪ෆ㒊ࣉࣟࢭࢫࡢ
どⅬࡣ㢳ᐈどⅬࡢ┠ⓗ࡟┤᥋ࡘ࡞ࡀࡿࡓࡵ㸪ㄪᰝ࡜
ࡋ࡚ࡣྲྀࡾୖࡆ࡞࠸㸬ࡲࡓ㸪๓グỗ⏝ࣔࢹࣝࡣ㸪ၟ
ရࢆ౯᱁㸪ရ㉁㸪᫬㛫㸪ᶵ⬟ࡢ 4㡯┠࡛ࣔࢹࣝ໬ࡋ
࡚࠾ࡾ㸪ᥦ౪ࡉࢀࡿၟရࡢ࢖࣓࣮ࢪࢆ᝿ᐃࡋ࡞ࡀࡽ
ᅇ⟅ࡍࡿࡇ࡜ࡀᅔ㞴࡛࠶ࡿ㸬ࡑࡇ࡛㸪࢔࣓࣭࣐ࣜ࢝
࣮ࢣࢸ࢕ࣥࢢ༠఍ࡀ 1985 ᖺ࡟ᐃ⩏ࡋࡓ࣐࣮ࢣࢸ࢕
ࣥࢢࡢᵓᡂせ⣲㸦ၟရ࣭ࢧ࣮ࣅࢫ㸦Product㸧㸪౯᱁
㸦Price㸧㸪㈍኎ಁ㐍㸦Promotion㸧㸪ὶ㏻㸦Place㸧㸧㸦ヲ
⣽ࡣ㸪౛࠼ࡤ㓇஭㸦2005㸧ࢆཧ↷㸧ࢆ㢳ᐈࡢどⅬࡢ
㝵ᒙ࡛ᑜࡡࡿࡇ࡜࡟ࡋࡓ㸬࡞࠾㸪ཧຍ௻ᴗࡢከࡃࡣ
ၟရ࡜࡜ࡶ࡟ࢧ࣮ࣅࢫࡶᥦ౪ࡋ࡚࠸ࡿࡓࡵ㸪ၟရ࡜
ࢧ࣮ࣅࢫࢆಶู㡯┠࡟ศࡅࡓ㸬 
㏣㊧ㄪᰝ࡛ᑜࡡࡓ㡯┠࡜ࡑࡢ⤖ᯝࢆᅗ 3࡟♧ࡍ㸬
࡞࠾㏣㊧ㄪᰝࡢಶ⚊࡟ࡣ㸪ࡇࡢᅗࡣ♧ࡉࡎ㸪㡯┠ࢆ
ิᣲࡋ࡚ຠᯝࡢ᭷↓ࢆᑜࡡ࡚࠸ࡿ㸬 
࡞࠾㸪ᡓ␎ࣂࣛࣥࢫࢺ࣭ࢫࢥ࢔࣮࢝ࢻࡣಶู௻ᴗ
ࡢᡓ␎⟇ᐃࢆ┠ⓗ࡟ࡋࡓᯟ⤌ࡳ࡛࠶ࡾ㸪ᨭ᥼ࡋࡓ
ಶࠎࡢཧຍ௻ᴗ࡟ࡑࡢࡲࡲ㐺⏝ࡉࢀࡿࡶࡢ࡛ࡶ࡞࠸㸬
ࡇࡢᅗ 3ࡣ㏣㊧ㄪᰝࡢホ౯࣏࢖ࣥࢺࢆ୍⯡ⓗ࡞ᡓ␎
࣐ࢵࣉୖ࡟࠶࡚ࡣࡵࡓࡶࡢ࡛࠶ࡿ㸬 
 
 
 
どⅬ
฼┈䞉౯್䛾ቑ኱
ᡂ㛗ᡓ␎ ຠ⋡໬ᡓ␎
㼍㻚฼┈䛾ቑ኱ 㼐㻚㻌⏕⏘ᛶ䛾ྥୖ
㻞㻔㻥㻕
᪂つ཰┈⋓ᚓ ᪤Ꮡ஦ᴗᣑ኱ 㼑㻚䝁䝇䝖๐ῶ 㼒㻚㈨⏘䞉㈨㔠䛾ຠ⋡㐠⏝
㼎㻚㢳ᐈ⋓ᚓ 㼏㻚㢳ᐈ⥔ᣢ 㼓㻚ᴗົෆᐜ䛾ᨵၿ
㻣㻔㻟㻜㻕 㻠㻔㻝㻣㻕 㻡㻔㻞㻞㻕 㼠㻚㻌䛭䛾௚㻌㻞㻔㻥㻕
㼔㻚ၟရ䛾㠉᪂䚷㻡㻔㻞㻞㻕
㼕㻚䝃䞊䝡䝇ྥୖ䚷㻟㻔㻝㻟㻕 䈜ྛᅖ䜏ෆ䛾ᩘ್䛿
㼖㻚ᗈ࿌ᐉఏ㠉᪂䚷㻝㻠㻔㻢㻝㻕 ௳ᩘ㻔㻞㻟௳୰㻕
㼗㻚౯᱁タᐃ㠉᪂䚷㻞㻔㻥㻕 ᣓᘼෆ䛿䠂
㼘㻚㈍㊰䛾ᣑ኱䚷㻟㻔㻝㻟㻕
ෆ㒊䝥䝻䝉䝇 ᪂〇ရ䠋䝃䞊䝡䝇ᥦ౪ 㢳ᐈ䜈䛾ၥ㢟ゎỴᥦ᱌ 䜸䝨䝺䞊䝅䝵䞁ຠ⋡ྥୖ ㉎㈙䞉≀ὶ䞉እὀ⟶⌮
ᡓ␎ⓗᢏ⾡䚷㻝㻔㻠㻕
㼙㻚⤌⧊ⓗ⬟ຊྥୖ 㼚㻚▱㆑ඹ᭷ 㼛㻚ព㆑ྥୖ 㼜㻚ືᶵ௜䛡 㼝㻚᪉ྥ௜䛡 㼞㻚Ꮫ⩦ຠᯝ 㼟㻚㻔⤒Ⴀ㻕ᢏ⾡ྥୖ
㻟㻔㻝㻟㻕 㻞㻔㻥㻕 㻞㻔㻥㻕 㻝㻔㻠㻕 㻔⬟ຊྥୖ㻕 㻝㻔㻠㻕
㡯䚷䚷┠
㈈ົ
㢳ᐈ
Ꮫ⩦䛸ᡂ㛗 ⤌⧊ⓗ䝁䞁䝢䝍䞁䝇㻌㻟㻔㻝㻟㻕 ᡓ␎䜢᥎㐍䛩䜛㢼ᅵ㻔ᚑᴗဨ䛻䜘䜛㻕䚷㻞㻔㻥㻕
ฟᡤ㸧ᔱᓮ㸦D㸧
ᅗ ࣂࣛࣥࢫࢺ࣭ࢫࢥ࢔࣮࢝ࢻ࡟ࡼࡿ⤒Ⴀㄢ㢟࡜₇⩦ホ౯㸬

ᔱᓮ┿ோ/⛅⏣┴❧኱Ꮫ࢙࢘ࣈࢪ࣮ࣕࢼࣝ A/2013, vol.1, 95-105. 
Ꮫ⏕ᐇ⩦࡜ࡋ࡚ࡢᩍ⫱ホ౯ᯟ⤌ࡳ
 ᮏ₇⩦ࡣ㸪♫఍ே࡟࡞ࡿࡓࡵࡢᇶ♏ⓗ࡞⣲㣴ࢆ☻
ࡃᶵ఍࡜࡞ࡗ࡚࠸ࡿࡇ࡜ࡀᮇᚅࡉࢀࡿ㸬ࡑࡢຠᯝࢆ
ලయⓗ࡟ィ ࡍࡿࡓࡵ㸪๓ฟࡋࡓ⤒῭⏘ᴗ┬㸦2010㸧
ࡢ♫఍ேᇶ♏ຊࡢᯟ⤌ࡳࢆ᥼⏝ࡍࡿ㸬 
 ᪥ᮏ࣐ࣥࣃ࣮࣡㸦2011㸧ࡣࡇࡢᯟ⤌ࡳࢆ ᐃࡍࡿ
ᡭἲ࡜ࡋ࡚♫఍ேᇶ♏ຊࢸࢫࢺࢆ㛤Ⓨࡋ࡚࠸ࡿ㸬ࡇ
ࡢ࢔ࣥࢣ࣮ࢺࢆ㸪2012ᖺᗘ࡟₇⩦ࢆᒚಟࡋࡓᏛ⏕ࢆ
ᑐ㇟࡟㸪ᐇ⩦ཧຍ๓࡜ᐇ⩦ཧຍᚋࡢ 2ᅇᐇ᪋ࡋࡓ㸬
ࢧࣥࣉࣝᩘࡣ 42ྡ࡛࠶ࡿ㸬 
 ࢔ࣥࢣ࣮ࢺࡣ඲㒊࡛ 48 ၥ࠶ࡾ㸪12 ࡢྛせ⣲࡟ࡘ
࠸࡚ 4ࡘࡢ㉁ၥࢆࡋ࡚࠸ࡿ㸬ᅇ⟅ࡣྛ㡯┠ࢆ඲ࡃᙜ
࡚ࡣࡲࡽ࡞࠸࠿ࡽ㠀ᖖ࡟ᙜ࡚ࡣࡲࡿࡲ࡛ࡢ 5ẁ㝵࡛
ホ౯ࡋࡓᩘᏐࢆ᭩ࡁ㎸ࡴࡶࡢ࡛࠶ࡿ㸬ࡲࡓ㸪ᅇ⟅࡟
㝿ࡋ࡚㸪᭱ึࡢ࢔ࣥࢣ࣮ࢺࡣ࢖ࣥࢺࣛࢿࢵࢺୖ࡟ᅇ
⟅⏝ࡢ web࣮࣌ࢪࢆసᡂࡋ㸪ୖグࡢᩥゝࢆ㑅ᢥࡋ࡚
ࡶࡽ࠺ࡼ࠺࡟ࡋࡓ㸬2 ᅇ┠ࡢ࢔ࣥࢣ࣮ࢺࡣ㸪⣬㠃ୖ
࡛ᩘ್ࢆ᭩ࡁ㎸ࢇ࡛ࡶࡽ࠺ࡼ࠺࡟ࡋࡓ㸬 
 ࡇࡢ࢔ࣥࢣ࣮ࢺ⏝⣬ࡣ㸪ᅇ⟅ࢆ㡯┠ࡈ࡜࡟ྜィࡋ
ࡓ್࠿ࡽྛせ⣲ࡢ⬟ຊุᐃࢆ⾜࠸㸪ࡲࡓ㸪⫋✀ู࡟
ồࡵࡽࢀࡿྛせ⣲ࡀࣛࣥࢡ࡛⾲ࡉࢀ࡚࠾ࡾ㸪࢔ࣥࢣ
࣮ࢺ࠿ࡽ⫋✀࡟ồࡵࡽࢀࡿ♫఍ேᇶ♏ຊ࡟฿㐩ࡋ࡚
࠸ࡿ࠿࡝࠺࠿ࡢุᐃࡀ࡛ࡁࡿࡼ࠺࡟࡞ࡗ࡚࠸ࡿ㸬 
 ᮏ✏࡛ࡣ㸪ࡑࢀࡒࢀࡢ㉁ၥࡈ࡜㸪ࡲࡓ㸪ࡑࢀࢆ㞟
ィࡋࡓせ⣲ࡈ࡜㸪⬟ຊࡈ࡜࡟㸪ᅇ⟅ࡢᖹᆒ್ࢆ⟬ฟ
ࡋ㸪2 ᅇࡢ࢔ࣥࢣ࣮ࢺࡢᕪࡢ࠺ࡕ㸪⤫ィⓗ࡟᭷ព࡞
ࡶࡢࢆᢳฟࡍࡿࡇ࡜࡛㸪ᮏ₇⩦࡟࠾ࡅࡿᒚಟᏛ⏕ࡢ
Ꮫ⩦ຠᯝࢆࡳࡿ㸬⤫ィⓗ᳨ᐃ࡟ࡣ㸪Welch ࡢ᳨ᐃࢆ
⏝࠸ࡓ㸬᳨ᐃ࡟ඛ❧ࡕ㸪๓ᚋࡢ࢔ࣥࢣ࣮ࢺ࡛㡯┠ẖ
࡟ẕศᩓࡢ᳨ᐃࢆᐇ᪋ࡋࡓ࡜ࡇࢁ㸪ྠࡌẕศᩓ࡜ࡣ
⪃࠼ࡽࢀ࡞࠸ሙྜࡀᩓぢࡉࢀࡓࡓࡵ࡛࠶ࡿ㸬 

ᐇ᪋ᴫせ࡜ホ౯

ࡇࡢ஦ᴗ࡛ 2009 ᖺࡢヨ⾜ࢆྵࡵ࡚㐣ཤ 5 ᖺ㛫࡟
50♫ࡢᨵၿᥦ᱌࡟ྲྀࡾ⤌ࢇ࡛࠸ࡿ㸬ᮏ⠇࡛ࡣ㸪ࡇࡢ
࠺ࡕᡂᯝࡢࡲ࡜ࡲࡗ࡚࠸ࡿ 2011ᖺᗘࡲ࡛ࡢ 28♫ศ
ࡢ⤖ᯝࢆᩚ⌮ࡍࡿ㸦௨ୗࡣᔱᓮ㸦2013a㸧ࢆせ⣙㸧㸬 
ᑐ㇟ᴗ✀࡜௳ᩘࡣ௨ୗࡢ㏻ࡾ࡛࠶ࡿ㸦௨ୗ㸪࢝ࢵ
ࢥෆࡣ௳ᩘ㸧㸸㣧㣗ᗑ㸦8㸧㸪㣗ရ〇㐀㈍኎㸦3㸧㸪ⳫᏊ
〇㐀㈍኎㸦2㸧㸪ᒃ㓇ᒇ㸦2㸧㸪㞧㈌ᗑ㸦2㸧㸪ᩚయ㸦2㸧㸪
ࢥࣥࣅࢽ㸪ᴦჾ㈍኎㸪෗┿ࢧ࣮ࣅࢫ㸪ᡭⱁᗑ㸪⏕ⰼ
㈍኎㸪ᩥ ල〇㐀㈍኎㸪タഛᕤ஦㸪୙ື⏘㸪Ẹⱁရᗑ㸬
ࡇࢀࢆぢࡿ࡜㣗ရ㛵ಀࡀ඲యࡢ⣙1/3ࢆ༨ࡵ࡚࠸ࡿ㸬 
ḟ࡟ᕼᮃࡉࢀࡿᨭ᥼ෆᐜ࡜ࡋ࡚㸯␒┠࡟ࣜࢡ࢚ࢫ
ࢺࡉࢀࡓ㡯┠ࡣ㸪ከ࠸㡰࡟ᗈሗ࣭ᐉఏ㸦15㸧㸪᪂ၟရ࣭
࣓ࢽ࣮ࣗ㸦6㸧㸪㈍኎ィ⏬࣭ᅾᗜ⟶⌮㸦2㸧㸪㝞ิ࣭࣏
ࢵࣉ㸪ᕷሙㄪᰝ㸪㢳ᐈᒙศᯒ㸪ࡑࡢ௚࡛࠶ࡿ㸬ᗈሗ࣭
ᐉఏࡀ඲యࡢ༙ศ௨ୖࢆ༨ࡵ㸪㢳ᐈ⋓ᚓࡀ┠ୗࡢ㛵
ᚰ஦࡛࠶ࡿࡇ࡜ࡀ࠺࠿ࡀ࠼ࡿ㸬࡞࠾㸪2010ᖺ࠿ࡽࡣ
2 ࡘࡲ࡛㑅ᢥྍ⬟࡜࡞ࡗ࡚࠸ࡿࡓࡵ㸪ࡑࢀࢆྵࡵࡓ
ᕼᮃࡣḟࡢ㏻ࡾ࡛࠶ࡿ㸸ᗈሗ࣭ᐉఏ㸦16㸧㸪᪂ၟရ࣭
࣓ࢽࣗ 㸦࣮11㸧㸪㢳ᐈ‶㊊ᗘ㸦5㸧㸪㝞ิ࣭࣏ࢵࣉ㸦4㸧㸪
ᕷሙㄪᰝ㸦4㸧㸪㈍኎ィ⏬࣭ ᅾᗜ⟶⌮㸦3㸧㸪 ࡑࡢ௚㸦2㸧㸪
సᴗຠ⋡໬㸪㢳ᐈᒙศᯒ㸬㸯␒┠ࡔࡅࡢ⤖ᯝࢆ⿵ᙉ
ࡍࡿෆᐜ࡛࠶ࡿࡀ㸪㢳ᐈ‶㊊ᗘ࡬ࡢᣦ♧ࡀከࡃ࡞ࡗ
࡚࠸ࡿࡇ࡜ࡀ⯆࿡῝࠸㸬㢳ᐈ⋓ᚓĺ᪂ၟရĺ㢳ᐈ‶
㊊ᗘィ ࡜࠸࠺ᛮ⪃ࡀ⤒Ⴀ⪅࡟ാ࠸࡚࠸ࡿࡼ࠺࡟᥎
ᐹࡉࢀࡿ㸬 
 
࠾ᙺ❧ࡕᗘ࡜ࡋ࡚ࡢ஦ᴗホ౯ 
ḟ࡟㸪ᐇ⩦⤊஢┤ᚋ࡟‶㊊ᗘࢆ࢔ࣥࢣ࣮ࢺ࡛⪺࠸
ࡓ࡜ࡇࢁ⾲ 1ࡢ㏻ࡾ࡛࠶ࡗࡓ㸬 
 
⾲ 1 ᐇ⩦ࡢ‶㊊ᗘࡢ௳ᩘ㸦n=28㸧 
‶㊊ᗘホ౯ 2009 2010 2011 ྜィ
඲↛୙‶㊊ 0 0 0 0
䜔䜔୙‶㊊ 0 2 1 3
ᮇᚅ㏻䜚 2 4 3 9
ᑡ䛧ᮇᚅ௨ୖ 1 2 7 10
኱䛔䛻ᮇᚅ௨ୖ 1 4 1 6  
 
2010ᖺࡢ୙‶㊊ࡣ㸪ఱࢀࡶᙜึࣜࢡ࢚ࢫࢺࡉࢀࡓ
ᨭ᥼ෆᐜ࡜ᐇ᪋ࡋࡓෆᐜ࡜࡟ࢬࣞࡀ࠶ࡿࡶࡢ࡛࠶ࡗ
ࡓ㸬ࡇࡢࡓࡵ㸪᭱ึࡢࣜࢡ࢚ࢫࢺࢆ㔜どࡍࡿࡼ࠺࡟
Ꮫ⏕࡟ồࡵࡓ㸬2011ᖺࡢ୙‶㊊ࡣ㸪Ꮫ⏕⫱ᡂࢆ┠ⓗ
࡟ᛂເࡉࢀࡓ⤒Ⴀ⪅࡛㸪┠ᶆࡢタᐃ࡟୙‶࡜ࡢࡇ࡜
࡛࠶ࡗࡓ㸬 
⮬⏤ゎ⟅ḍࢆࡳࡿ࡜㸪࢔ࣥࢣ࣮ࢺㄪᰝ࣭ศᯒ࡟ᑐ
ࡍࡿᚚ♩㸪Ꮫ⏕ࡢ⇕ព㸪ᥦ᱌ෆᐜࡢᐇ᪋࡟㛵ࡍࡿព
ぢࡀከࡃᣲࡀࡗ࡚࠸ࡓ㸬ࡲࡓ 2011ᖺ࡛ࡣ㸪᥀ࡾ㉳ࡇ
ࡉࢀࡓㄢ㢟ࡢ࠺ࡕ 2ࡘࡀ㸪⏘Ꮫ༠ྠ࡟ࡼࡿ༞ᴗ◊✲
ࡢᐇ᪋࡛ゎỴࡉࢀࡓ㸬 
୍᪉㸪2010ᖺ㸪 2011ᖺ࡟ཧຍࡋࡓ௻ᴗ 24♫ࡢ࠺
ࡕᗫᴗࡋࡓ 1♫ࢆ㝖ࡃ 23♫ࢆᑐ㇟࡟ 2012ᖺ 7᭶࡟
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㏣㊧࢔ࣥࢣ࣮ࢺࢆᐇ᪋ࡋࡓ㸬ᑜࡡࡓෆᐜࡣᅗ 3ࡢྛ
㡯┠ࡢ࠺ࡕᏛ⏕ࡢάື࡛ཧ⪃࡟࡞ࡗࡓࡶࡢࢆ㑅ᢥࡋ
࡚ࡶࡽ࠺୍᪉㸪᫬㛫ࢆ⨨࠸ࡓẁ㝵࡛ࡢ஦ᴗ࡟ᑐࡍࡿ
ᙺ❧ࡕᗘ㸪෌฼⏝ࡢពᛮ࡞࡝࡛࠶ࡿ㸬෌฼⏝ពᛮࡣ
ᐇ᪋┤ᚋ࡟ࡶᑜࡡ࡚࠸ࡿ㸬⤖ᯝࢆ⾲2࡜ᅗ3࡟♧ࡍ㸬 
 
⾲ 2 ஦ᴗࡢ࠾ᙺ❧ࡕᗘ࡜෌฼⏝ࡢᅇ⟅௳ᩘ㸦n=23㸧 
3 4 5 ྜィ 䛿䛔 䛔䛔䛘↓ᅇ⟅ ྜィ
2 1 2 3 䛿䛔 9 4 1 14
3 2 3 1 6 䛔䛔䛘 2 6 0 8
4 2 4 3 9 ↓ᅇ⟅ 0 1 0 1
5 1 4 5 ྜィ 11 11 1
ྜィ 6 13 4
㏣㊧ㄪᰝ
ᙺ❧䛱ᗘ
┤ᚋ
‶㊊ᗘ
෌฼⏝
㏣㊧ㄪᰝ
┤
ᚋ
 
 
⾲ 2ࡢᕥഃࡣ㸪ᐇ⩦┤ᚋࡢ‶㊊ᗘ࡜㏣㊧ㄪᰝ᫬࡟
࠾ࡅࡿᙺ❧ࡕᗘࢆࢡࣟࢫ㞟ィࡋࡓࡶࡢ࡛࠶ࡿ㸬⾲ 2
ࡢ‶㊊ᗘホ౯ࢆⅬᩘ໬ࡋࠕ኱࠸࡟ᮇᚅ௨ୖࠖࢆ 5Ⅼ
࡜ࡋ㸪ࠕ඲↛୙‶㊊ ࢆࠖ 1Ⅼ࡜ࡋ࡚㞟ィࡋ࡚࠸ࡿ㸬ࡇ
ࡢ⾲ࢆぢࡿ࡜㸪㏣㊧ㄪᰝ࡟࠾࠸ ࡚ࠕࡸࡸ୙‶㊊ ࠖࠕ඲
↛୙‶㊊ࠖ࡜ᅇ⟅ࡋࡓ஦ᴗᡤࡣ࡞ࡃ㸪ຍ㔜ᖹᆒࡶ┤
ᚋࡢ‶㊊ᗘ࡛3.7࡟ᑐࡋ࡚㏣㊧ㄪᰝࡢࡑࢀࡣ3.9࡛࠶
ࡾ㸪㏣㊧ㄪᰝ᫬Ⅼ࡟࠾࠸࡚ࡶ୍ᐃࡢホ౯ࢆᚓࡽࢀ࡚
࠸ࡿ㸬ࡑࡢ୍᪉࡛㸪ᐇ⩦┤ᚋࡢホ౯࡟ᑐࡋ࡚㸪㏣㊧
ㄪᰝ࡛ホ౯ࡀኚࢃࡗ࡚࠸ࡿ஦౛ࡀὀ┠ࡉࢀࡿ㸬࡞࠾㸪
ᨵၿᥦ᱌᫬ࡢ‶㊊ᗘࡢホ౯ᇶ‽ࡣ஦ᴗࡢཧ⪃࡟࡞ࡗ
ࡓ࠿࡝࠺࠿࡛࠶ࡿࡢ࡟ᑐࡋ㸪㏣㊧ㄪᰝ᫬ࡢᙺ❧ࡕᗘ
ࡣ኎ୖ࡞࡝࡟㈉⊩ࡋࡓ࠿㸪࡜࠸࠺ᇶ‽࡛࠶ࡿ㸬ࡇࡢ
ࡓࡵ㸪ཝᐦ࡟ࡣࡇࡢ㐪࠸ࢆࡶࡗ࡚ホ౯ࡢୖୗࢆㄽࡎ
ࡿࡇ࡜ࡣ࡛ࡁ࡞࠸㸬ホ౯ࡀୖࡀࡗࡓࡢࡀⷧ࠸ࣁࢵࢳ
ࣥࢢ࡛⾲ࡋࡓ⟠ᡤ࡛ 10♫࠶ࡾ㸪ホ౯ࡀୗࡀࡗࡓࡢࡀ
⃰࠸ࣁࢵࢳࣥࢢ࡛⾲ࡋࡓ⟠ᡤ࡛ 7 ♫࠶ࡗࡓ㸬≉࡟ 2
ẁ㝵ୗࡀࡗࡓࢣ࣮ࢫ㸦5࠿ࡽ 3㸧ࢆಶ⚊࡟↷ࡽࡍ࡜㸪
άື᫬ࡢ㈇ᢸࡀᙳ㡪ࡋ࡚࠸ࡿ㸬ࡲࡓ㸪ホ౯ࡀୖࡀࡗ
ࡓࢣ࣮ࢫ㸦2࠿ࡽ 4࠶ࡿ࠸ࡣ 3࠿ࡽ 5㸧ࡣ㸪Ꮫ⏕ࡀస
ᡂࡋࡓ࣏ࢫࢱ࣮ࡸ࣓ࢽ࣮ࣗ࡞࡝ࡀዲホ࡛㸪᪂つ㢳ᐈ
㛤ᣅ࡟ᡂຌࡋࡓࢣ࣮ࢫ࡛࠶ࡗࡓ㸬 
ḟ࡟㸪⾲ 2ࡢྑഃࡣ㸪෌฼⏝࡟ࡘ࠸࡚ᐇ⩦┤ᚋ࡜
㏣㊧ㄪᰝ࡛⪺࠸ࡓᅇ⟅ࢆࢡࣟࢫ㞟ィࡋࡓࡶࡢ࡛࠶ࡿ㸬
ᐇ⩦┤ᚋࡢᅇ⟅࡛ࡣ㸪෌฼⏝ᕼᮃ⋡㸦௨ୗ㸪ࣜࣆ࣮
ࢺ⋡㸧ࡀ 23♫୰ 14♫࡛⣙ 6๭࡛࠶ࡗࡓࡶࡢࡀ㸪㏣
㊧ㄪᰝ࡛ࡣ 22♫୰ 11♫࡜༙ศ࡜࡞ࡗࡓ㸬ࡑࡇ࡛㸪
෌฼⏝࡜࠾ᙺ❧ࡕᗘ࡜ࡢࢡࣟࢫ㞟ィࢆ⾲ 3࡟♧ࡍ㸬
ᙺ❧ࡕᗘࡢホ౯ࡀ㧗࠸᪉ࡀ෌฼⏝࡟✚ᴟⓗ࡛࠶ࡿ࡜
࠸࠺ഴྥࡣ࠶ࡿࡶࡢࡢ㸪෌฼⏝࡜ᙺ❧ࡕᗘ࡟ᕪࡀ࠶
ࡿ࡜ࡣゝ࠼࡞࠸㸬 
ᐇ⩦┤ᚋ࡟ࡣ࠸࡜⟅࠼㏣㊧ㄪᰝ࡟࠸࠸࠼࡜⟅࠼ࡓ
ࢣ࣮ࢫࡢ࠺ࡕ 3௳ࡣ࣓ࢽ࣮ࣗ⾲ࡢᨵၿࢆ⾜࠸㸪኎ୖ
ࡀᚤቑࡋࡓ㸪࡞࠸ࡋ㸪ዲホ࡛࠶ࡿ࡜࠸࠺グ㍕ࡀぢࡽ
ࢀࡓ㸬୍᪉㸪ṧࡾࡢ 1௳ࡣ㸪άື᫬ࡢ஦ᴗᡤഃࡢ㈇
ᢸࡀ኱ࡁ࠿ࡗࡓࢣ࣮ࢫ࡛࠶ࡿ㸬㏫࡟㸪┤ᚋ࡟࠸࠸࠼
࡜⟅࠼㏣㊧ㄪᰝ࡛ࡣ࠸࡜⟅࠼ࡓࢣ࣮ࢫࡣ㸪ఱࢀࡶ㣗
ရ〇㐀ᴗ࡛㸪ูどⅬࡢᐇ⩦ࢆᕼᮃࡋ࡚࠸ࡓ㸬 
 
⾲ 3 ㏣㊧ㄪᰝ࡟࠾ࡅࡿᙺ❧ࡕᗘ࡜෌฼⏝㸦n=23㸧 
ᙺ❧䛱 䛿䛔 䛔䛔䛘
3 3 3
4 5 7
5 3 1
෌฼⏝
 
 
ࡲࡓᅗ 3࡟ࡘ࠸࡚㸪Ꮫ⩦࡜ᡂ㛗ࡢどⅬ࡟ᑐࡍࡿຠ
ᯝࢆᣲࡆࡓᅇ⟅ࡣᑡ࡞࠸㸬ࡇࢀࡣ㸪ࡇࡢ㝵ᒙ࡟㛵㐃
ࡋࡓ㉁ၥ㡯┠ࡀ」ᩘࡢᚑᴗဨࢆᢪ࠼ࡿ௻ᴗྥࡅࡢࡶ
ࡢ࡛࠶ࡾ㸪ᑐ㇟࡜ࡍࡿ஦ᴗ⪅ྥࡅ࡟ᚲࡎࡋࡶ࣐ࢵࢳ
ࡋ࡚࠸࡞࠿ࡗࡓ㸪࠶ࡿ࠸ࡣ㊃᪨ࡀఏࢃࡽ࡞࠿ࡗࡓࡇ
࡜ࡀ⪃࠼ࡽࢀࡿ㸬⌧ᐇ࡟㸪᝟ሗඹ᭷࡟ 3௳㸪ព㆑ྥ
ୖ㸪ືᶵ௜ࡅ࡟ࡑࢀࡒࢀ 2௳ࡢᅇ⟅ࡀ࠶ࡿࡀ㸪ఱࢀ
ࡶᚑᴗဨᩘྡࡢᑠつᶍ࡞ᗑ⯒࡛࠶ࡾ㸪⤒Ⴀ⪅࡜኱Ꮫ
㛵ಀ⪅࡜ࡢ᝟ሗඹ᭷ࡸ⤒Ⴀ⪅⮬㌟ࡢព㆑ྥୖ㸪ືᶵ
௜ࡅ࡜ᤊ࠼࡚ᅇ⟅ࡋࡓᵝ࡛࠶ࡿ㸬 
୍᪉㸪㢳ᐈࡢどⅬ࡟ࡘ࠸࡚ࡣᗈ࿌ᐉఏࡢ㠉᪂࡟ࡼ
ࡾ㸪㢳ᐈ⋓ᚓ࡞࠸ࡋ㸪㢳ᐈ⥔ᣢ࡟ࡘ࡞ࡆࡿ࡜࠸࠺ὶ
ࢀࡀ࠶ࡿࡇ࡜ࡀࢃ࠿ࡿ㸬⌧࡟ලయⓗ࡟ᙺ❧ࡗࡓ஦᯶
ࢆグ㏙ᅇ⟅ࡋ࡚ࡶࡽࡗࡓ࡜ࡇࢁ㸪࣏ࢫࢱ࣮ࡸ࣓ࢽࣗ
࣮࡟ࡘ࠸࡚ዲホ࡛࠶ࡗࡓࡇ࡜ࡀከࡃᐤࡏࡽࢀ࡚࠸ࡿ㸬 
 ḟ࡟㸪⾲ 4ࡣ㸪ᅗ 3࡟♧ࡍάືู࡟ᙺ❧ࡕᗘࡢຍ
㔜ᖹᆒ࡜ࣜࣆ࣮ࢺ⋡㸦%㸧ࢆ⟬ฟࡋ㸪ᙺ❧ࡕᗘࡢ㝆
㡰࡟୪࡭ࡓࡶࡢ࡛࠶ࡿ㸬ࢧࣥࣉࣝᩘࡀᑡ࡞࠸ࡓࡵ௳
ᩘࡀ 2௳௨ୗࡢホ౯ࡣ↓どࡍࡿ࡜ࡋ࡚ࡶ㸪b. 㢳ᐈ⋓
ᚓ࡜ l.㈍㊰ᣑ኱ࡢάືࡣᙺ❧ࡕᗘ࡞ࡽࡧ࡟ࣜࣆ࣮ࢺ
⋡ࡀ㧗࠸㸬ࡲࡓ㸪h.ၟရࡢ㠉᪂ࡶᙺ❧ࡕᗘࡀ㧗࠸㸬
㏫࡟ᅇ⟅ᩘࡢ᭱ࡶከ࠿ࡗࡓ j.ᗈ࿌ᐉఏ㠉᪂࡟ࡘ࠸࡚
ࡣ㸪ᙺ❧ࡕᗘࡣ┦ᑐⓗ࡟㧗ࡃ࡞࠸ࡶࡢࡢ㸪ࣜࣆ࣮ࢺ
⋡ࡀ 6๭௨ୖ࠶ࡾ㸪ᮇᚅࡉࢀ࡚࠸ࡿࡇ࡜ࡀఛ࠼ࡿ㸬 
ḟ࡟㸪ᐇ⩦┤ᚋࡢ‶㊊ᗘ࡜㏣㊧ㄪᰝࡢᙺ❧ࡕᗘ࡛
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ᕪࡀ࠶ࡿࡶࡢࡢ࠺ࡕ㸪㏣㊧ㄪᰝࡢ᪉ࡀࡼ࠸ࡶࡢࡀ 2
௳௨ୖ࠶ࡾ㸪ᝏࡃ࡞ࡗࡓࡶࡢࡀ 1௳ࡶ࡞࠿ࡗࡓάື
ࢆᣠ࠺࡜㸪l.㈍㊰ᣑ኱, n.▱㆑ඹ᭷, t.ࡑࡢ௚࡛࠶ࡗࡓ㸬
ࡇࡢ࠺ࡕ㸪l, tࡣ኎ୖࡸᐈᩘࡢቑຍࢆグ㍕ࡋ࡚࠸ࡓ㸬
ࡇࢀ࡟ᑐࡋ࡚㸪n ࡟ࡘ࠸࡚ࡣ㸪ఱࢀࡶཝࡋ࠸ホ౯ࢆ
ᩥ㠃࡛ࡶグ㍕ࡋ࡚࠸ࡓࡶࡢ࡛࠶ࡗࡓ㸬 
 
⾲ 4 άືูᙺ❧ࡕᗘ࡜ࣜࣆ࣮ࢺ⋡㸦n=23㸧 
άື ᙺ❧䛱ᗘ 䝸䝢䞊䝖⋡ ௳ᩘ
d 4.5 50 2
t 4.5 50 2
l 4.3 67 3
b 4.3 67 7
g 4.2 40 5
h 4.2 60 5
k 4.0 50 2
o 4.0 50 2
p 4.0 100 1
q 4.0 100 1
s 4.0 0 1
j 3.9 64 14
c 3.8 0 4
i 3.7 33 3
n 3.3 33 3  
 
௨ୖࡢ⤖ᯝࢆࡲ࡜ࡵࡿ࡜㸪ࡇࡢᐇ⩦࡟ࡼࡗ࡚ᙺ❧
ࡗ࡚࠸ࡿ⤒Ⴀㄢ㢟࡜ࡋ࡚㸪b.㢳ᐈ⋓ᚓ㸪l.㈍㊰ᣑ኱㸪
h.ၟရࡢ㠉᪂ࡀᣲࡆࡽࢀࡓ㸬༶ࡕ㸪Ꮫ⏕ࡢ┠⥺࡛᪂
つ㢳ᐈࢆ㛤ᣅࡍࡿࡇ࡜ࡀ᭱ࡶホ౯ࡀ㧗࠸άື࡛࠶ࡿ
ࡇ࡜ࡀࢃ࠿ࡗࡓ㸬ࡲࡓ㸪j.ᗈ࿌ᐉఏࡢ㠉᪂࡟ࡘ࠸࡚ࡶ㸪
ᙺ❧ࡕᗘࡣᖹᆒ୪ࡳ㸦3.9㸧࡛࠶ࡿࡀ㸪ࣜࣆ࣮ࢺ⋡ࡣ
ᖹᆒ್ࡼࡾࡶ㧗ࡃ㸪ᮇᚅࡢᗘྜ࠸ࡀఛ࠼ࡿ㸬ࡑࡢ୍
᪉࡛㸪n.▱㆑ඹ᭷ࢆ┠ⓗ࡟ᛂເࡉࢀࡿཧຍ௻ᴗ⤒Ⴀ
⪅ࡢጼࡶᤊ࠼ࡿࡇ࡜ࡀ࡛ࡁࡓ㸬 
 
Ꮫ⏕ᐇ⩦࡜ࡋ࡚ࡢᩍ⫱ホ౯ 
Ꮫ⏕࡟ᑐࡋ࡚ᐇ᪋ࡋࡓ࢔ࣥࢣ࣮ࢺࡢ㉁ၥࡈ࡜࡟ᖐ
↓௬ㄝࡢ᥇ᢥ☜⋡ࢆィ⟬ࡋࡓ㸬᥇ᢥ☜⋡ࡀᑠࡉ࠸࡯
࡝᭷ព࡞ᕪࡀ࠶ࡿ㡯┠࡛࠶ࡿ㸬5%௨ୗࡢࡶࡢࢆ⾲ 5
࡟♧ࡍ㸬48㡯┠୰ 15㡯┠࡛᭷ព࡞ᕪࡀ☜ㄆࡉࢀࡓ㸬
ࡲࡓ⾲ 6࡟ࡣ㸪⬟ຊ࣭ せ⣲ࡈ࡜ࡢᡂ㛗ᗘྜ࠸ࢆ♧ࡍ㸬
஦๓㸪஦ᚋࡢᖹᆒ್࠿ࡽホ౯್ࢆィ⟬ࡋࡓ㸬ホ౯್
1,2ࡣᙅࡳ, ホ౯್ 3,4ࡣᙉࡳ࡜ホ౯ࡉࢀࡿ㸬 
ࡇࡢ⤖ᯝ࠿ࡽ๓࡟㋃ࡳฟࡍຊ㸪⪃࠼ᢤࡃຊ㸪ࢳ࣮
࣒࡛ാࡃຊࡢఱࢀࡶ⬟ຊྥୖࡀぢࡽࢀࡿ㸬ࡲࡓ㸪せ
⣲࡜ࡋ࡚ࡣ୺యᛶ㸪ാࡁ࠿ࡅຊࡢࡼ࠺࡟ࡸࡸᙉࡳ࡜
ホ౯ࡉࢀࡿࡶࡢࡀࡼࡾᙉࡃ࡞ࡿࡶࡢ࡟ຍ࠼㸪Ⓨಙຊ㸪
≧ἣᢕᥱຊ㸪ᰂ㌾ᛶࡢࡼ࠺࡟ᙅࡳࡀᙉࡳ࡬࡜ྥୖࡋ
ࡓࡶࡢࡀ࠶ࡿ㸬㏫࡟ィ⏬ຊ㸪つᚊᛶ㸪ഴ⫈ຊ㸪ࢫࢺ
ࣞࢫࢥࣥࢺ࣮ࣟࣝຊ࡟ࡣຠᯝࡀ࡞࠸ࡇ࡜ࡀࢃ࠿ࡗࡓ㸬 
 
⾲ 5 Ꮫ⏕࢔ࣥࢣ࣮ࢺࡢ⤖ᯝ㸦n=42㸧 
No. ㉁ၥ ᭷ព☜⋡㻔㻑㻕 せ⣲ ⬟ຊ
7 ヰ䛧ྜ䛔䛾ሙ䛷䛿䠈ே䛛䜙⪺䛛䜜䜛๓
䛻⮬ศ䛛䜙Ⓨゝ䛩䜛䜘䛖䛻䛧䛶䛔䜛
0.0 1.୺యᛶ 1.๓䛻㋃䜏ฟ䛩
2
⮬ศ䛾ពぢ䜔⪃䛘䜢ศ䛛䜚䜔䛩䛟ఏ䛘
䜛䛣䛸䛜䛷䛝䜛⪃䛘᪉䜔ᛮ䛔䛴䛔䛯䛣
䛸䛿䜏䜣䛺䛻ᥦ᱌䛩䜛䜘䛖䛻䛧䛶䛔䜛
0.1 2.ാ䛝䛛䛡 1.๓䛻㋃䜏ฟ䛩
8 䜾䝹䞊䝥䛷ఱ䛛䜢䛩䜛䛸䛝䠈⮬ศ䛛䜙
✚ᴟⓗ䛻࿧䜃䛛䛡䜛䛣䛸䛜ከ䛔
1.5 2.ാ䛝䛛䛡 1.๓䛻㋃䜏ฟ䛩
9 ఱ䛛䜢䜔䜚㐙䛢䜘䛖䛸䛩䜛䛸䛝䛿ດຊ
䜢ᝰ䛧䜎䛺䛔
3.2 3.ᐇ⾜ຊ 1.๓䛻㋃䜏ฟ䛩
6 ⪃䛘䜛䛰䛡䛷䛺䛟䠈⪃䛘䛯䛣䛸䜢⾜ື䛻
⛣䛩ດຊ䜢䛧䛶䛔䜛
4.0 3.ᐇ⾜ຊ 1.๓䛻㋃䜏ฟ䛩
22 ఱ䛜ၥ㢟䛺䛾䛛䜢Ⓨぢ䛩䜛䛯䜑䛾▱
㆑䜔⬟ຊ䛜䛒䜛
0.1 1.ㄢ㢟Ⓨぢ 2.⪃䛘ᢤ䛟
13
㡰ㄪ䛻㐍䜣䛷䛔䜛䛣䛸䛷䛒䛳䛶䜒䠈ᕤ
ኵ䛷䛝䜛Ⅼ䛿䛺䛔䛛䛸⪃䛘䜛䜘䛖䛻䛧
䛶䛔䜛
1.9 1.ㄢ㢟Ⓨぢ 2.⪃䛘ᢤ䛟
16 ᗈ䛔どⅬ䛷ၥ㢟䜔ㄢ㢟䜢ぢ䛴䛡䜛䛣
䛸䛜䛷䛝䜛
3.7 1.ㄢ㢟Ⓨぢ 2.⪃䛘ᢤ䛟
19 ᅔ䛳䛯䛣䛸䜢䛭䛾䜎䜎䛻䛫䛪䠈ゎỴ䛩
䜛᪉ἲ䜔ᡭẁ䜢⪃䛘䜛䜘䛖䛻䛧䛶䛔䜛
3.8 1.ㄢ㢟Ⓨぢ 2.⪃䛘ᢤ䛟
18 䛔䜝䛔䜝䛺ゅᗘ䛛䜙≀஦䜢䛸䜙䛘䠈⪃
䛘䜛䜘䛖䛻䛧䛶䛔䜛
2.7 2.๰㐀ຊ 2.⪃䛘ᢤ䛟
20 ィ⏬䜢❧䛶䜛䛸䛝䛻䛿ጇ༠䛫䛪䛻䠈䛔
䛴䜒᭱䜒Ⰻ䛔㐍䜑᪉䜢㏣ồ䛧䛶䛔䜛
1.1 3.ィ⏬ຊ 2.⪃䛘ᢤ䛟
14 ᭱ึ䛻Ỵ䜑䛯䛣䛸䛻䛸䜙䜟䜜䛪䠈≧ἣ
䛻ᛂ䛨䛶ィ⏬䜢ಟṇ䛩䜛䛣䛸䛜䛷䛝䜛
66.9 3.ィ⏬ຊ 2.⪃䛘ᢤ䛟
23 ᛮ䜟䛼஦ែ䛜Ⓨ⏕䛩䜛䛣䛸䜒⪃䛘䛶ィ
⏬䜢❧䛶䛶䛔䜛
68.0 3.ィ⏬ຊ 2.⪃䛘ᢤ䛟
25 ⮬ศ䛾ពぢ䜔⪃䛘䜢ศ䛛䜚䜔䛩䛟ఏ䛘
䜛䛣䛸䛜䛷䛝䜛
0.0 1.Ⓨಙຊ 3,䝏䞊䝮䛷ാ䛟
43 ┦ᡭ䛜⌮ゎ䛧䜔䛩䛔䜘䛖䛻Ⓨゝ䛧䛶䛔
䜛
1.7 1.Ⓨಙຊ 3,䝏䞊䝮䛷ാ䛟
46 ឤ᝟䛻䛸䜙䜟䜜䛪䠈෭㟼䛻≀஦䜢⌮ゎ
䛩䜛䜘䛖䛻ົ䜑䛶䛔䜛
0.9 2.≧ἣᢕᥱ 3,䝏䞊䝮䛷ാ䛟
44 ┦ᡭ䛾ពぢ䜔⪃䛘᪉䜢ᘬ䛝ฟ䛩䜘䛖
䛻ヰ䜢⪺䛔䛶䛔䜛
4.5 5.ഴ⫈ຊ 3,䝏䞊䝮䛷ാ䛟
30 䝇䝖䝺䝇䜢ឤ䛨䛯䛸䛝䛻䠈䛭䛾ཎᅉ䜔⌮⏤䜢⪃䛘䜛䜘䛖䛻䛧䛶䛔䜛 75.8
6.䝇䝖䝺䝇
䝁䞁䝖䝻䞊䝹
3,䝏䞊䝮䛷ാ䛟  
 
⾲ 6 ⬟ຊ࣭せ⣲ࡈ࡜ࡢᡂ㛗ᗘྜ࠸㸦n=42㸧 
⬟ຊ ᭷ព ஦๓ ஦ᚋ
せ⣲ ☜⋡ ホ౯ ホ౯
๓䛻㋃䜏ฟ䛩ຊ 0.17 4 4
୺యᛶ 0.35 3 4
ാ䛝䛛䛡ຊ 0.51 3 4
ᐇ⾜ຊ 2.94 3 3
⪃䛘ᢤ䛟ຊ 0.91 3 4
ㄢ㢟Ⓨぢຊ 0.07 3 3
๰㐀ຊ 4.59 3 3
ィ⏬ຊ 16.77 3 3
䝏䞊䝮䛷ാ䛟ຊ 1.25 3 3
Ⓨಙຊ 0.51 2 3
≧ἣᢕᥱຊ 0.67 2 3
ᰂ㌾ᛶ 2.58 2 3
つᚊᛶ 10.26 2 2
ഴ⫈ຊ 17.81 3 3
䝇䝖䝺䝇
䝁䞁䝖䝻䞊䝹ຊ
25.25 3 3  
 
࡞࠾㸪௒ᅇ౑⏝ࡋࡓ࢔ࣥࢣ࣮ࢺ⏝⣬࡟ࡣ 9⫋✀࡟
ᚲせ࡞♫఍ேᇶ♏ຊ฿㐩ᗘࢆホ౯ࡍࡿࡇ࡜ࡀ࡛ࡁࡿ㸬
ࡇࢀࢆᑐ㇟Ꮫ⏕඲ဨ࡟ᑐࡋ࡚ホ౯ࡋࡓ࡜ࡇࢁ㸪ఱࢀ
࠿ 1ࡘ࡛ࡶ฿㐩ࡋࡓ⫋✀ࡢ࠶ࡗࡓᏛ⏕ࡣ㸪஦๓ホ౯
࡛ 42ྡ୰ 3 㸦ྡ7%㸧㸪஦ᚋホ౯࡛ 42ྡ୰ 13 㸦ྡ31%㸧
࡛࠶ࡗࡓ㸬ෆヂࢆ⾲ 7࡟♧ࡍ㸬ࡑࢀࡒࢀࡢ⫋✀࡟ࡘ
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࠸࡚㸪ᇶ♏ຊࡀせồ࡟฿㐩ࡋࡓேᩘࢆ࢝࢘ࣥࢺࡋ࡚
࠸ࡿ㸬⫋✀ࡣேᩘࡢከ࠿ࡗࡓ㡰࡟ձᢏ⾡◊✲, ղ௻
⏬㸪ճᑓ㛛㸪մࢡ࢚ࣜ࢖ࢸ࢕ࣈ㸪յႠᴗ㸪ն㈍኎ࢧ
࣮ࣅࢫ㸪շIT㸪ո஦ົ⟶⌮㸪չ㔠⼥࡛࠶ࡿ㸬 
 
⾲ 7 ᇶ♏ຊ฿㐩ேᩘ 
⫋ 䐟 䐠 䐡 䐢 䐣 䐤 䐥 䐦 䐧
஦๓ホ౯ 2 2 2 1 2 0 1 0 0
஦ᚋホ౯ 10 7 7 7 4 3 3 2 2  
 
ᢏ⾡◊✲㸪௻⏬㸪ᑓ㛛㸪ࢡ࢚ࣜ࢖ࢸ࢕ࣈ࡞⫋✀࡛
ࡣ㸪୺యᛶ㸪ാࡁ࠿ࡅ㸪ㄢ㢟Ⓨぢຊࡀᚲせ࡜࡞ࡿ㸬
⾲ 6ࡼࡾࡇ࠺ࡋࡓ⬟ຊࡣᙉ໬ࡉࢀࡿ㸬୍᪉㸪஦ົ⟶
⌮ࡸ㔠⼥ࡣつᚊᛶࢆᙉࡃồࡵࡽࢀ㸪ITࡣ⪃࠼ᢤࡃຊ
ࡀᙉࡃồࡵࡽࢀࡿ㸬ࡲࡓ㸪㈍኎ࢧ࣮ࣅࢫࡢሙྜ㸪ഴ
⫈ຊ㸪ᰂ㌾ᛶ㸪≧ἣᢕᥱຊࢆᙉࡃồࡵࡽࢀࡿ㸬ࡋ࠿
ࡋ⾲ 6ࡼࡾつᚊᛶ㸪ഴ⫈ຊ㸪ィ⏬ຊ࡟ᑐࡍࡿຠᯝࡀ
ⷧ࠸㸬ࡇࡢࡓࡵ㈍኎ࢧ࣮ࣅࢫ, SE㸪㖟⾜, ஦ົ⟶⌮࡟
ᑐࡍࡿ⬟ຊࡣ㸪ࡇࡢ₇⩦ࡢࡳ࡛ࡣ☻ࡁࡁࢀ࡞࠸㸬 
ࡑࡇ࡛⬟ຊ㛤Ⓨࡀ୙༑ศ࡜⪃࠼ࡽࢀࡿ 3ࡘࡢ⬟ຊ
࡟ࡘ࠸࡚㸪ࡑࡢせᅉࡸฎ᪉⟢࡞࡝ࢆ௨ୗ࡟᳨ウࡍࡿ㸬 
 ィ⏬ຊ࡜ࢫࢺࣞࢫࢥࣥࢺ࣮ࣟࣝຊ࡟₇⩦ࡀᑐᛂ࡛
ࡁ࡞࠸⌮⏤࡟ࡣ㸪ᮅ௧ᬽᨵࡸࣜࢫࢡ࣐ࢿࢪ࣓ࣥࢺࡢ
⬟ຊ㛤Ⓨࡀ୙༑ศ࡛࠶ࡿࡇ࡜ࡀᣲࡆࡽࢀࡿ㸬ࡑࡢୖ㸪
ࢫࢺ࣮࣮ࣜ࡜ࡋ࡚ᨵၿάືࢆᐇ᪋ࡍࡿࡇ࡜ࡣᏛ⏕࡟
࡜ࡗ࡚ึࡵ࡚ࡢ⤒㦂࡛࠶ࡾ㸪₇⩦࡟ࡼࡗ࡚ⱞᡭព㆑
ࡀច㉳ࡋࡓྍ⬟ᛶࡀ࠶ࡿ㸬 
ഴ⫈ຊࡢ୍㒊ࡢ⬟ຊ࡟ࡇࡢ₇⩦ࡀຠᯝࡢ࠶ࡿࡇ࡜
ࡀุ᫂ࡋ࡚࠸ࡿ㸬ࡋ࠿ࡋ㸪せồࡉࢀࡿ⬟ຊ࡜ࡋ ࡚ࠕ┦
ᡭࡢゝⴥࡸ㞺ᅖẼ࠿ࡽ㸪࡝ࢇ࡞ࡇ࡜ࢆ⪃࠼࡚࠸ࡿ࠿
ᐹࡍࡿࠖࡇ࡜ࡸࠕ┦ᡭࡢẼᣢࡕࢆᐹࡋ࡞ࡀࡽヰࢆ㐍
ࡵ࡚࠸ࡃࠖࡇ࡜ࡀồࡵࡽࢀ࡚࠸ࡿ㸬⬟ຊ㛤Ⓨࡀ୙༑
ศ࡞⌮⏤ࡣࡇ࠺ࡋࡓ⬟ຊࡀ㧗ᗘ࡛࠶ࡿࡇ࡜ࡀᣲࡆࡽ
ࢀࡿ㸬ࡇ࠺ࡋࡓ⬟ຊ㛤Ⓨ࡟ࡣ㸪┳ㆤศ㔝࡟ぢࡽࢀࡿ
ࢡࣜࢸ࢕࢝ࣝࢩࣥ࢟ࣥࢢ࡞࡝ࡢᐇ⩦ࡢᑟධࢆู㏵᳨
ウࡍࡿᚲせࡀ࠶ࡿ㸬 
つᚊᛶࡢ㉁ၥࢆぢࡿ࡜㸪ࠕ⮬ศࡀᝏ࠸᫬ࡣ㸪⮬ศ࠿
ࡽㅰࡿࡇ࡜ࡀ࡛ࡁࡿࠖࠕᚅࡕྜࢃࡏࡢ᫬㛫࡟ࡣ㐜ࢀ࡞
࠸ ࠖࠕ᎘࠸࡞ே࡟ᑐࡋ࡚ࡶ࠶࠸ࡉࡘࢆࡋ࡚࠸ࡿ ࠖࠕ♫
఍ⓗ࡞࣮ࣝࣝࡣᚲࡎᏲࡗ࡚࠸ࡿࠖ࡜࠸ࡗࡓ㡯┠ࡀ୪
ࢇ࡛࠸ࡿ㸬ࡇࡢᅇ⟅ࡀప࠿ࡗࡓ⫼ᬒ࡟ࡣ኱Ꮫ⏕ά࡟
࠾࠸࡚⦆ࡳࡀࡕ࡞⏕ά࡟ᑐࡍࡿ⮬ぬ⑕≧ࡀ࠶ࡿ㸬౛
࠼ࡤᬑẁࡢᤵᴗ࡟࠾ࡅࡿὀពႏ㉳ࡀᚲせ࡛࠶ࢁ࠺㸬 
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Design and Evaluation of an Improved Management Training Method for 
College Students by Industry-University Cooperation 
Masahito Shimazaki 1 
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Since 2010, students in the Department of Management Science and Engineering of Akita Prefectural University have been required to take a 
course in which the students suggest management improvements to actual local companies. This course is unique as it utilizes the management 
consultation function of the Yurihonjo City Society of Commerce and Industry. The course syllabus was planned in such a manner that it would 
be completed before the activity of the students was given by the University. Thus, the companies cooperating with this project can easily utilize 
the intellectual resources of the university through the students than before. This study analyzed a follow-up survey given to the participating 
companies to evaluate the course effectiveness. The results confirmed that the company managers found the course to be effective in customer 
acquisition, market expansion, and product innovation. In addition, this study analyzed the effects of this educational method on the basic ability 
of the students to work in a society, on the basis of the responses to a questionnaire completed by the participating students. These results 
indicated that the course had an effect on the sense of independence, pressure level, and problem-discovering abilities of the students. However, 
there was no perceived effect on the students’ orderliness, attentiveness, planning capabilities, or stress control.
Keywords: improved management training, industry-university cooperation, field methods, basic ability to work in society,  
educational effects 
 
 
Correspondence to: Masahito Shimazaki, Department of Management Science and Engineering, Faculty of Systems Science and Technology, 
Akita Prefectural University, 84-4 Ebibokuchi, Tsuchiya, Yurihonjo, Akita 015-0055, Japan. E-mail: shima@akita-pu.ac.jp  
- 105 - 
